
 

 
 
 
 
 

 

 

 

 

MEETING DATE:  July 29, 2020 

MEETING TIME:  9:30 a.m. 

MEETING PLACE:  Various Video‐Teleconference Locations 

 
THIS IS A MEETING BY VIDEO‐TELECONFERENCE ONLY. REFER TO THE END OF THE AGENDA TO REVIEW 

OPTIONS FOR PARTICIPATING IN THE MEETING REMOTELY.  
 

 
NOTICE OF TELECONFERENCED MEETING  
Pursuant to the Governor's Executive Order N‐29‐20 (dated March 17, 2020), Committee Members may 
participate via teleconference. Teleconference locations are not open to the public pursuant to California 
Governor Executive Order N‐29‐20. For this meeting, there will be no physical location from which 
members of the public may observe/comment. 
 
Committee Members Teleconferencing: Justin Wedel and Kevin Wilk. 

 
From a PC, Mac, iPad, iPhone or Android device:  www.zoom.us  

Webinar ID: 955 0066 1090 / Password: 953868  
(To supplement a PC, Mac, tablet or device without audio, please also join by phone: US: +1‐669‐900‐6833) 
 

I. CALL TO ORDER/ROLL CALL 
 
II. PUBLIC COMMUNICATIONS 

Under California law, public comments at special meetings are limited to items on the agenda 
only.  
 

III. APPROVAL OF MINUTES FROM NOVEMBER 4, 2019 MEETING 
 
IV. DISCUSSION ITEMS 

A. Body‐Worn Camera Program: Presentation, discussion and feedback regarding 5‐year 
MOU with AXON for Body Worn Cameras, TASERS, Evidence.com, training, and associated 

Councilmember Justin Wedel
Councilmember Kevin Wilk 
 

AGENDA 
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maintenance. 
 

B. Alternative to Police Responses to Mental Health Related Events: Presentation, analysis 
and overview of research of existing programs that divert mental health related calls for 
police service from police response.  Presentation will include an overview of existing 
resources and calls for service that may qualify for diversion from Police Department 
response.  

C. Police Transparency: Discussion regarding transparency regarding use of force reporting, 
citizen complaints, and internal affairs investigations. 

 
V. UPDATES 

A. BolaWraps: Updated on Police Department’s implementation of the tool known 
as BolaWrap, a hand‐held remote restraint device that discharges an 8‐foot bola‐
style Kevlar tether at 513‐feet per second to entangle a subject at a range of 10‐
25 feet. It is utilized as a less than lethal method of restraint. 

B. Looting Event: Update regarding looting event from May 31, 2020 to include presentation 
of the completed After‐Action report.    

C. Policy Update: Update regarding recent changes to WCPD Lexipol Policies 
regarding Use of Force, too include Alternative Tactics – De‐escalation and 
Administrative Leave. 
 

VI. FUTURE MEETING DATES AND AGENDA TOPICS 

A. Future Requested Agenda Topics 
B. Discuss Future Meeting Dates  
 

VII. ADJOURN TO NEXT MEETING: TO BE SCHEDULED AS NEEDED 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



****GOVERNOR’S EXECUTIVE ORDER N‐29‐20**** 
**RE CORONAVIRUS COVID‐19** 

 
THIS MEETING WILL BE CONDUCTED PURSUANT TO THE PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDER WHICH 
SUSPENDS CERTAIN REQUIREMENTS OF THE RALPH M. BROWN ACT. FOR THIS MEETING, THERE WILL BE NO PHYSICAL 

LOCATION FROM WHICH MEMBERS OF THE PUBLIC MAY OBSERVE THE MEETING. 
 

FOR VIEWING ONLY, FOLLOW THESE STEPS: 
To view the meeting remotely: 
From a PC, Mac, iPad, iPhone or Android device:  www.zoom.us  

Webinar ID: 955 0066 1090   / Password: 953868  
(To supplement a PC, Mac, tablet or device without audio, please also join by phone: US: +1‐669‐900‐6833) 
 
Public comments at Committee meetings must be provided in writing. Members of the public are welcome to submit 
written comments via email to PublicComments@walnut‐creek.org prior or during the meeting.  

 Written Comments received 2 hours prior to the start of the meeting will be provided to the Council Committee 
and posted to the City website as part of the official record of the meeting.  

 Written Comments received during the 2 hours prior to the meeting and during the meeting will be provided to 
the Council Committee and posted to the City website as part of the official record of the meeting but will not be 
read aloud into the record. Please note that public comments at special meetings are limited to items on the 
agenda only. 

o If you are submitting written comments, please identify the agenda item number and letter in the 
subject of your e‐mail. 

NOTE: Council Committee meetings are not cable broadcast, livestreamed on our website or available via YouTube. To 
view the meeting, you must join Zoom. 



MEETING DATE: March 3, 2020 

MEETING TIME: 2:30 P.M. 

MEETING PLACE: City Manager’s Conference Room, City Hall 
1666 N. Main Street 
Walnut Creek, CA 

I. CALL TO ORDER / ROLL CALL 

II. PUBLIC COMMENT
None

III. APPROVAL OF NOVEMBER 4, 2019 PUBLIC SAFETY COUNCIL COMMITTEE
MINUTES
Minutes approved.

IV. DISCUSSION ITEMS
a. Police Chief Advisory Group: Discussion and update regarding PCCAB and report on

initial meeting of February 27, 2020.
b. Action: Update provided.

Officer Wellness Efforts: Overview and discussion regarding future program
considerations: stress, mindfulness, fitness, workout options and training.
Action: Update provided.

c. Public Safety Drone Program Proposal: Preview of PD Drone program consideration item for
March 17, 2020 Council presentation. Overview of Open Town Hall survey results.
Action: Update provided. Supported in principle and referred to full City Council for
presentation.

d. Body Worn Camera Program: Update and discussion regarding extension of program, to
include the five year plan and upgrade to equipment and training.
Action: Update provided.

V. UPDATES 
a. Homeless Outreach Program: Overview of activity to date and move from pilot

to permanent program.   
Action: Update provided 

b. Crime Stats: Discussion of year to date crime statistics, trends, series and Hot Spots.

Councilmember Justin Wedel 
Mayor Pro Tem Kevin Wilk 

PUBLIC SAFETY 

COUNCIL COMMITTEE 

MINUTES  

III - Minutes



 
Action: Update provided. Statistics through January 2020 provided.   

 
VI. SET FUTURE MEETING DATES AND AGENDA TOPICS 

a. Requested Future Agenda Topics 
None – Input will be sought two weeks before scheduled meetings.  

b. Future Meeting Dates – To be scheduled as needed. 
  

VII. ADJOURN  
• Meeting adjourned at 3:25 p.m. 
 
NEXT COMMITTEE MEETING:  To be scheduled as needed. 

 













Public Safety  
Council Committee  

Committee Memo 

MEETING DATE:  July 29, 2020 

FROM:    Thomas Chaplin, Police Chief 

TO:  Public Safety Committee  

SUBJECT:    Body Worn Camera Program – AXON 5‐Year Contract Proposal 

STATEMENT OF THE ISSUE: 
The Police Department seeks to extend its current contract for body‐worn camera (BWC) 
services which expired in April 2020. The department’s original vendor (Vievu) was purchased 
by Axon Enterprises Inc. and Axon has assumed the department’s existing contract. This five‐
year contract extension offers substantial upgrades increase transparent and community trust. 
The contract extension also offers an opportunity to combine the Department’s current Axon 
Electronic Control Device (EDC), also known as tasers).   

RECOMMENDED ACTION: 

1. Move to City Council for consideration

BACKGROUND: 
The City Council authorized the implementation of the Body Worn Camera program in 2016. 
The Police Department (Department) uses Body Worn Cameras (BWC) to convey a sense of law 
enforcement legitimacy and provide accountability and transparency to the community. All 
officers in the Department are trained and equipped with BWCs.  

The Department’s original BWC vendor Vievu was purchased by Axon Enterprises Inc. and Axon 
has assumed the existing contract. The contract expired in April 2020. The current model of 
BWCs is no longer made or supported with software updates. 

In addition, the Department purchased its current Electronic Control Devices (ECDs) in 2014. 
The ECD's have started to show signs of wear and tear and replacement is recommended. The 
current ECD model used by officers is no longer available and the Department does not have 
spare units Reserve officers are equipped with an even older model and the replacement need 
is even more significant. 

Kevin Wilk, Mayor Pro Tem 
Justin Wedel, Councilmember 

IV-A Memo
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The Department analyzed its current BWC model and others in the market. The trend in law 
enforcement is purchasing an Officer Safety Plan (OSP) which consolidates hardware (BWCs and 
EDCs), software and electronic evidence submission and cloud storage into under one contract. 
Purchasing this equipment is al a carte is significantly more expensive. 
  
Axon offers an OSP for BWCs, Tasers and cloud submission and storage. Law enforcement 
agencies and the District Attorney's Office in Contra Costa County are adopting the 
Evidence.com platform for electronic evidence submission and storage. This will offer increased 
efficiency and some cost offsets as we move away from other contracted cloud services and in‐
house server storage.   
 
The Axon contract offers several key features:  
 
Body Worn Cameras (BWCs)  

 Improved functionality and service for both ECD’s and BWC’s 

 New technology that automatically activates BWC's via Bluetooth when patrol car 
emergency lights are activated or when a ECD or firearm is removed from a holster will 
increase transparency and community trust  

 Software that alerts nearby BWC’s to record when a firearm is drawn in the vicinity 

 Pre‐incident recording of up to two minutes (current pre‐incident recording is 30 
seconds) 

 Ability to upload BWC videos and other digital evidence to the DA's Office (cost and time 
savings) 

 Auto‐Tagging, which automatically tags BWC videos with correlating metadata from our 
CAD system 

 Built‐in redaction technology 

 Immediate visibility of digital evidence from critical incidents in the field  

 Expansion of BWC's to all Public Safety Officers (PSOs)  
 

Electronic Control Devices (EDCs)  

 Newest model of ECD, the Taser‐7. The model is a significant upgrade in both hardware 
and software to the current units used in the field  

 A focus on empathy training such as virtual reality scenarios where officers are Tased 
during a crisis  

 Improved ECD's that allow for multiple shots and improved accuracy 

 Improved battery life 
 
AXON has moved to five‐year contracts with public safety agencies. A five‐year contract limits 
exposure to rising costs, providing on‐going software and equipment support, and it limits 
overall IT costs required for information translation services. The contract still provides the 
flexibility to adapt to changing needs in both hardware and software 
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NEXT STEPS: 

 Move to City Council to authorize execution of a $1,451,735.81 five‐year contract 
extension with Axon Enterprises Inc. 

 
DOCUMENTS: 
Attachment: Axon Enterprises Inc. Quote dated 7/1/20 
 
 
STAFF CONTACT: 

 
Thomas Chaplin, Police Chief 

  (925) 943‐5869 
  chaplin@walnutcreekpd.com 
 



Payment Terms: Net 30
Delivery Method: Fedex - Ground

Q-237585-44013.684CM

Year 1 - BWC

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Axon Plans & Packages

80012
BASIC EVIDENCE.COM LICENSE: YEAR 1 
PAYMENT

5 180.00 180.00 900.00

85110 EVIDENCE.COM INCLUDED STORAGE 50 0.00 0.00 0.00

80022
PRO EVIDENCE.COM LICENSE: YEAR 1 
PAYMENT

3 468.00 468.00 1,404.00

85110 EVIDENCE.COM INCLUDED STORAGE 90 0.00 0.00 0.00

20140
TASER 7 DUTY CARTRIDGE 
REPLENISHMENT PROGRAM

100 0.00 0.00 0.00

80011 BASIC EVIDENCE.COM LICENSE: 5 YEAR 10 0.00 0.00 0.00

85114
EVIDENCE.COM INCLUDED STORAGE (GB)-5 
YEAR CONTRACT

100 0.00 0.00 0.00

85114
EVIDENCE.COM INCLUDED STORAGE (GB)-5 
YEAR CONTRACT

4,000 0.00 0.00 0.00

20141 TASER 7 EVIDENCE.COM LICENSE 100 0.00 0.00 0.00
73420 AXON RECORDS LICENSE: 5 YEAR 100 0.00 0.00 0.00
73655 AWARE PLUS A/V SERVICE LINE: 5 YEAR 100 0.00 0.00 0.00

80051
AXON AUTO TAGGING SERVICE ADD-ON: 5 
YEAR

100 0.00 0.00 0.00

85114
EVIDENCE.COM INCLUDED STORAGE (GB)-5 
YEAR CONTRACT

360 0.00 0.00 0.00

80052
AXON AUTO TAGGING SERVICE ADD-ON: 
YEAR 1 PAYMENT

9 180.00 180.00 1,620.00

73655 AWARE PLUS A/V SERVICE LINE: 5 YEAR 9 0.00 0.00 0.00

Issued: 07/01/2020

Quote Expiration: 08/31/2020 

Account Number: 107208 
Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
Phone: (800) 978-2737

Protect Life.

PRIMARY CONTACT
Tracie Reese

Phone: (925) 256-3523
Email: reese@walnutcreekpd.com

BILL TO
Walnut Creek Police Dept. - CA
1666 N. Main Street
Walnut Creek, CA 94596
US

SHIP TO
Tracie Reese
Walnut Creek Police Dept. - CA
1666 N. Main Street
Walnut Creek, CA 94596
US

SALES REPRESENTATIVE
Chris Morton

Phone: (206) 310-6165
Email: cmorton@axon.com

Fax: 

Q-237585-44013.684CM
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Year 1 - BWC (Continued)

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Axon Plans & Packages (Continued)
73420 AXON RECORDS LICENSE: 5 YEAR 9 0.00 0.00 0.00

Hardware

20042
TASER 7 DOCK & CORE WARRANTY, 4-
YEAR

1 300.00 0.00 0.00

74200 TASER 7 6-BAY DOCK AND CORE 1 1,500.00 0.00 0.00

70033
WALL MOUNT BRACKET, ASSY, 
EVIDENCE.COM DOCK

1 42.00 0.00 0.00

20008
TASER 7 HANDLE, HIGH VISIBILITY (GREEN 
LASER), CLASS 3R

100 0.00 0.00 0.00

20040 TASER 7 HANDLE WARRANTY, 4-YEAR 100 0.00 0.00 0.00

22175
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
DEGREE)

200 0.00 0.00 0.00

22176
TASER 7 LIVE CARTRIDGE, CLOSE 
QUARTERS (12-DEGREE)

200 0.00 0.00 0.00

22175
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
DEGREE)

200 0.00 0.00 0.00

22176
TASER 7 LIVE CARTRIDGE, CLOSE 
QUARTERS (12-DEGREE)

200 0.00 0.00 0.00

22177
TASER 7 HOOK-AND-LOOP TRAINING 
(HALT) CARTRIDGE, STANDOFF (3

200 0.00 0.00 0.00

22178
TASER 7 HOOK-AND-LOOP TRAINING 
(HALT) CARTRIDGE, CLOSE QUART

200 0.00 0.00 0.00

73303
5 YEAR OFFICER SAFETY PLAN 7 AB3 
CAMERA

100 0.00 0.00 0.00

20018 TASER 7 BATTERY PACK, TACTICAL 120 0.00 0.00 0.00

20041
TASER 7 BATTERY PACK WARRANTY, 4-
YEAR

120 0.00 0.00 0.00

20160
TASER 7 HOLSTER - SAFARILAND, 
RH+CART CARRIER

100 0.00 0.00 0.00

75015 SIGNAL SIDEARM KIT 100 0.00 0.00 0.00
74210 AXON BODY 3 - 8 BAY DOCK 13 1,495.00 0.00 0.00

70033
WALL MOUNT BRACKET, ASSY, 
EVIDENCE.COM DOCK

13 42.00 0.00 0.00

73304
5 YEAR OFFICER SAFETY PLAN 7 AB3 
DOCK 8 BAY

13 0.00 0.00 0.00

74200 TASER 7 6-BAY DOCK AND CORE 1 0.00 0.00 0.00

70033
WALL MOUNT BRACKET, ASSY, 
EVIDENCE.COM DOCK

1 0.00 0.00 0.00

20042
TASER 7 DOCK & CORE WARRANTY, 4-
YEAR

1 0.00 0.00 0.00

20050 HOOK-AND-LOOP TRAINING (HALT) SUIT 1 0.00 0.00 0.00

Protect Life.Q-237585-44013.684CM
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Year 1 - BWC (Continued)

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Hardware (Continued)

22179
TASER 7 INERT CARTRIDGE, STANDOFF 
(3.5-DEGREE)

24 0.00 0.00 0.00

22181
TASER 7 INERT CARTRIDGE, CLOSE 
QUARTERS (12-DEGREE)

24 0.00 0.00 0.00

73202 AXON BODY 3 - NA10 100 699.00 0.00 0.00
74028 WING CLIP MOUNT, AXON RAPIDLOCK 100 0.00 0.00 0.00

74023
LG POCKET MOUNT, 6 IN, AXON 
RAPIDLOCK

100 0.00 0.00 0.00

11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 100 0.00 0.00 0.00
73202 AXON BODY 3 - NA10 9 699.00 0.00 0.00
11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 9 0.00 0.00 0.00

73253
5 Year Technology Assurance Plan Warranty 
AB3 Camera

9 0.00 0.00 0.00

74210 AXON BODY 3 - 8 BAY DOCK 1 1,495.00 0.00 0.00

73255
5 Year Technology Assurance Plan Warranty 
AB3 Dock 8 Bay

1 0.00 0.00 0.00

70033
WALL MOUNT BRACKET, ASSY, 
EVIDENCE.COM DOCK

1 42.00 0.00 0.00

74028 WING CLIP MOUNT, AXON RAPIDLOCK 9 0.00 0.00 0.00

74023
LG POCKET MOUNT, 6 IN, AXON 
RAPIDLOCK

9 0.00 0.00 0.00

70112 AXON SIGNAL UNIT 25 279.00 279.00 6,975.00
Other

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 
VOUCHER

1 1,495.00 0.00 0.00

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 5 495.00 0.00 0.00
73453 OFFICER SAFETY PLAN 7 PLUS 100 0.00 0.00 0.00

73460
EVIDENCE.COM UNLIMITED PLUS DOCK 
TAP: 5 YEAR

100 0.00 0.00 0.00

73465 Performance Service: 5 Year 100 0.00 0.00 0.00

71019
NORTH AMER POWER CORD FOR AB3 8-
BAY, AB2 1-BAY / 6-BAY DOCK

13 0.00 0.00 0.00

80087
TASER 7 TARGET, CONDUCTIVE, 
PROFESSIONAL (RUGGEDIZED)

1 0.00 0.00 0.00

20147
AXON DEVELOPED OCULUS TRAINING 
CONTENT ACCESS

100 0.00 0.00 0.00

20135
OCULUS GO STANDALONE VIRTUAL 
REALITY HEADSET

1 0.00 0.00 0.00

Protect Life.Q-237585-44013.684CM
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Year 1 - BWC (Continued)

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Other (Continued)

20146
TASER 7 ONLINE TRAINING CONTENT 
ACCESS

100 0.00 0.00 0.00

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1 0.00 0.00 0.00

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 
VOUCHER

1 0.00 0.00 0.00

73455
OFFICER SAFETY PLAN 7 PLUS ANNUAL 
PAYMENT

100 2,388.00 1,505.42 150,542.00

73490
REDACTION ASSISTANT 51-150 SWORN 
AGENCY-WIDE LICENSE: 5 YEAR

1 0.00 0.00 0.00

73570
CITIZEN FOR COMMUNITIES 51-150 SWORN 
AGENCY-WIDE LICENSE: 5

1 0.00 0.00 0.00

71019
NORTH AMER POWER CORD FOR AB3 8-
BAY, AB2 1-BAY / 6-BAY DOCK

1 0.00 0.00 0.00

73460
EVIDENCE.COM UNLIMITED PLUS DOCK 
TAP: 5 YEAR

9 0.00 0.00 0.00

73461
Evidence.com Unlimited Plus License Annual 
Payment

9 1,068.00 1,068.00 9,612.00

73413 AXON AWARE PLUS ANNUAL PAYMENT 9 300.00 300.00 2,700.00
73422 AXON RECORDS ANNUAL PAYMENT 9 348.00 348.00 3,132.00
73465 Performance Service: 5 Year 9 0.00 0.00 0.00
73427 Performance Annual Payment 9 300.00 300.00 2,700.00

Services
85147 CEW STARTER 1 2,750.00 2,750.00 2,750.00
85144 AXON STARTER 3 2,750.00 0.00 0.00

80129
SIGNAL ONLY OR ROUTER ONLY 
INSTALLATION PER VEHICLE

25 250.00 250.00 6,250.00

Subtotal 188,585.00

Estimated 
Shipping 0.00

Estimated Tax 13,788.15
Total 202,373.15

Year 1 - Drones

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Axon Plans & Packages

12333
AXON AIR, EVIDENCE.COM ADD-ON  
ANNUAL PAYMENT

8 900.00 0.00 0.00

12332
AXON AIR, EVIDENCE.COM ADD-ON 
LICENSE: 5 YEAR

8 0.00 0.00 0.00

Protect Life.Q-237585-44013.684CM
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Year 1 - Drones (Continued)

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Hardware
12325 AXON AIR, IPAD MINI 4 450.00 0.00 0.00

12312
AXON AIR, MAVIC 2 ENTERPRISE (IFB) 
BATTERY

9 189.00 189.00 1,701.00

12103 AXON AIR, ZENMUSE Z30 1 2,999.00 2,999.00 2,999.00

12112
AXON AIR, ZENMUSE XT2 640 x 512 
RADIOMETRIC, 30Hz, 19mm

1 13,200.00 13,200.00 13,200.00

Other
12316 AXON AIR, MAVIC 2 ENTERPRISE DUAL 3 3,350.00 3,350.00 10,050.00
12087 AXON AIR, MATRICE 210 V2 RTK 1 15,370.00 15,370.00 15,370.00

12303
AXON AIR, MAVIC 2 PART 13 LOW-NOISE 
PROPELLER (PAIR)

6 15.00 15.00 90.00

Services
85144 AXON STARTER 1 2,750.00 2,750.00 2,750.00

Subtotal 46,160.00
Estimated Tax 3,808.22

Total 49,968.22

Spares

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Hardware

20008
TASER 7 HANDLE, HIGH VISIBILITY (GREEN 
LASER), CLASS 3R

3 0.00 0.00 0.00

20040 TASER 7 HANDLE WARRANTY, 4-YEAR 3 0.00 0.00 0.00

73303
5 YEAR OFFICER SAFETY PLAN 7 AB3 
CAMERA

3 0.00 0.00 0.00

73202 AXON BODY 3 - NA10 3 0.00 0.00 0.00
74028 WING CLIP MOUNT, AXON RAPIDLOCK 3 0.00 0.00 0.00

74023
LG POCKET MOUNT, 6 IN, AXON 
RAPIDLOCK

3 0.00 0.00 0.00

11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 3 0.00 0.00 0.00
Subtotal 0.00

Estimated Tax 0.00
Total 0.00

Protect Life.Q-237585-44013.684CM
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Year 1 - Channel Services

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Other
80190 Evidence.com Channel Services 1 10,000.00 10,000.00 10,000.00
80191 Evidence.com Channel Migration, TB 8 500.00 500.00 4,000.00

Subtotal 14,000.00
Estimated Tax 0.00

Total 14,000.00

Year 1 - Trade-In SKU's

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Other
20104 TASER 7 TRADE-IN UPFRONT PURCHASE 84 0.00 0.00 0.00

Subtotal 0.00
Estimated Tax 0.00

Total 0.00

Year 2

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Axon Plans & Packages

80013
BASIC EVIDENCE.COM LICENSE: YEAR 2 
PAYMENT

5 180.00 180.00 900.00

85110 EVIDENCE.COM INCLUDED STORAGE 50 0.00 0.00 0.00

80023
PRO EVIDENCE.COM LICENSE: YEAR 2 
PAYMENT

3 468.00 468.00 1,404.00

85110 EVIDENCE.COM INCLUDED STORAGE 90 0.00 0.00 0.00

80053
AXON AUTO TAGGING SERVICE ADD-ON: 
YEAR 2 PAYMENT

9 180.00 180.00 1,620.00

12333
AXON AIR, EVIDENCE.COM ADD-ON  
ANNUAL PAYMENT

8 900.00 0.00 0.00

Hardware

22175
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
DEGREE)

200 0.00 0.00 0.00

22176
TASER 7 LIVE CARTRIDGE, CLOSE 
QUARTERS (12-DEGREE)

200 0.00 0.00 0.00

Protect Life.Q-237585-44013.684CM
6



Year 2 (Continued)

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Hardware (Continued)

22177
TASER 7 HOOK-AND-LOOP TRAINING 
(HALT) CARTRIDGE, STANDOFF (3

200 0.00 0.00 0.00

22178
TASER 7 HOOK-AND-LOOP TRAINING 
(HALT) CARTRIDGE, CLOSE QUART

200 0.00 0.00 0.00

Other

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 
VOUCHER

1 1,495.00 0.00 0.00

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 5 495.00 0.00 0.00
20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1 0.00 0.00 0.00

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 
VOUCHER

1 0.00 0.00 0.00

73455
OFFICER SAFETY PLAN 7 PLUS ANNUAL 
PAYMENT

100 2,388.00 2,530.56 253,056.00

73461
Evidence.com Unlimited Plus License Annual 
Payment

9 1,068.00 1,068.00 9,612.00

73413 AXON AWARE PLUS ANNUAL PAYMENT 9 300.00 300.00 2,700.00
73422 AXON RECORDS ANNUAL PAYMENT 9 348.00 348.00 3,132.00
73427 Performance Annual Payment 9 300.00 300.00 2,700.00

Subtotal 275,124.00
Estimated Tax 21,670.11

Total 296,794.11

Year 3

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Axon Plans & Packages

80014
BASIC EVIDENCE.COM LICENSE: YEAR 3 
PAYMENT

5 180.00 180.00 900.00

85110 EVIDENCE.COM INCLUDED STORAGE 50 0.00 0.00 0.00

80024
PRO EVIDENCE.COM LICENSE: YEAR 3 
PAYMENT

3 468.00 468.00 1,404.00

85110 EVIDENCE.COM INCLUDED STORAGE 90 0.00 0.00 0.00

80054
AXON AUTO TAGGING SERVICE ADD-ON: 
YEAR 3 PAYMENT

9 180.00 180.00 1,620.00

12333
AXON AIR, EVIDENCE.COM ADD-ON  
ANNUAL PAYMENT

8 900.00 900.00 7,200.00

Hardware

22175
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
DEGREE)

200 0.00 0.00 0.00

Protect Life.Q-237585-44013.684CM
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Year 3 (Continued)

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Hardware (Continued)

22176
TASER 7 LIVE CARTRIDGE, CLOSE 
QUARTERS (12-DEGREE)

200 0.00 0.00 0.00

22177
TASER 7 HOOK-AND-LOOP TRAINING 
(HALT) CARTRIDGE, STANDOFF (3

200 0.00 0.00 0.00

22178
TASER 7 HOOK-AND-LOOP TRAINING 
(HALT) CARTRIDGE, CLOSE QUART

200 0.00 0.00 0.00

73311
8-BAY DOCK AXON BODY CAMERA 
REFRESH ONE

13 0.00 0.00 0.00

Other

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 
VOUCHER

1 1,495.00 0.00 0.00

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 5 495.00 0.00 0.00
73309 AXON BODY CAMERA REFRESH ONE 100 0.00 0.00 0.00
20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1 0.00 0.00 0.00

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 
VOUCHER

1 0.00 0.00 0.00

73455
OFFICER SAFETY PLAN 7 PLUS ANNUAL 
PAYMENT

100 2,388.00 2,458.56 245,856.00

73461
Evidence.com Unlimited Plus License Annual 
Payment

9 1,068.00 1,068.00 9,612.00

73413 AXON AWARE PLUS ANNUAL PAYMENT 9 300.00 300.00 2,700.00
73422 AXON RECORDS ANNUAL PAYMENT 9 348.00 348.00 3,132.00
73427 Performance Annual Payment 9 300.00 300.00 2,700.00

Subtotal 275,124.00
Estimated Tax 21,076.11

Total 296,200.11

Year 4

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Axon Plans & Packages

80015
BASIC EVIDENCE.COM LICENSE: YEAR 4 
PAYMENT

5 180.00 180.00 900.00

85110 EVIDENCE.COM INCLUDED STORAGE 50 0.00 0.00 0.00

80025
PRO EVIDENCE.COM LICENSE: YEAR 4 
PAYMENT

3 468.00 468.00 1,404.00

85110 EVIDENCE.COM INCLUDED STORAGE 90 0.00 0.00 0.00

80055
AXON AUTO TAGGING SERVICE ADD-ON: 
YEAR 4 PAYMENT

9 180.00 180.00 1,620.00

Protect Life.Q-237585-44013.684CM
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Year 4 (Continued)

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Axon Plans & Packages (Continued)

12333
AXON AIR, EVIDENCE.COM ADD-ON  
ANNUAL PAYMENT

8 900.00 900.00 7,200.00

Hardware

22175
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
DEGREE)

200 0.00 0.00 0.00

22176
TASER 7 LIVE CARTRIDGE, CLOSE 
QUARTERS (12-DEGREE)

200 0.00 0.00 0.00

22177
TASER 7 HOOK-AND-LOOP TRAINING 
(HALT) CARTRIDGE, STANDOFF (3

200 0.00 0.00 0.00

22178
TASER 7 HOOK-AND-LOOP TRAINING 
(HALT) CARTRIDGE, CLOSE QUART

200 0.00 0.00 0.00

Other

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 
VOUCHER

1 1,495.00 0.00 0.00

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 5 495.00 0.00 0.00
20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1 0.00 0.00 0.00

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 
VOUCHER

1 0.00 0.00 0.00

73455
OFFICER SAFETY PLAN 7 PLUS ANNUAL 
PAYMENT

100 2,388.00 2,458.56 245,856.00

73461
Evidence.com Unlimited Plus License Annual 
Payment

9 1,068.00 1,068.00 9,612.00

73413 AXON AWARE PLUS ANNUAL PAYMENT 9 300.00 300.00 2,700.00
73422 AXON RECORDS ANNUAL PAYMENT 9 348.00 348.00 3,132.00
73427 Performance Annual Payment 9 300.00 300.00 2,700.00

Subtotal 275,124.00
Estimated Tax 21,076.11

Total 296,200.11

Year 5

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Axon Plans & Packages

80016
BASIC EVIDENCE.COM LICENSE: YEAR 5 
PAYMENT

5 180.00 180.00 900.00

85110 EVIDENCE.COM INCLUDED STORAGE 50 0.00 0.00 0.00

80026
PRO EVIDENCE.COM LICENSE: YEAR 5 
PAYMENT

3 468.00 468.00 1,404.00

85110 EVIDENCE.COM INCLUDED STORAGE 90 0.00 0.00 0.00
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Year 5 (Continued)

Item Description Term 
(Months) Quantity List Unit 

Price Net Unit Price Total (USD)

Axon Plans & Packages (Continued)

80056
AXON AUTO TAGGING SERVICE ADD-ON: 
YEAR 5 PAYMENT

9 180.00 180.00 1,620.00

12333
AXON AIR, EVIDENCE.COM ADD-ON  
ANNUAL PAYMENT

8 900.00 900.00 7,200.00

Hardware

22175
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
DEGREE)

200 0.00 0.00 0.00

22176
TASER 7 LIVE CARTRIDGE, CLOSE 
QUARTERS (12-DEGREE)

200 0.00 0.00 0.00

22177
TASER 7 HOOK-AND-LOOP TRAINING 
(HALT) CARTRIDGE, STANDOFF (3

200 0.00 0.00 0.00

22178
TASER 7 HOOK-AND-LOOP TRAINING 
(HALT) CARTRIDGE, CLOSE QUART

200 0.00 0.00 0.00

73312
8-BAY DOCK AXON BODY CAMERA 
REFRESH TWO

13 0.00 0.00 0.00

Other

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 
VOUCHER

1 1,495.00 0.00 0.00

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 5 495.00 0.00 0.00
73310 AXON BODY CAMERA REFRESH TWO 100 0.00 0.00 0.00
20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1 0.00 0.00 0.00

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 
VOUCHER

1 0.00 0.00 0.00

73455
OFFICER SAFETY PLAN 7 PLUS ANNUAL 
PAYMENT

100 2,388.00 2,458.56 245,856.00

73461
Evidence.com Unlimited Plus License Annual 
Payment

9 1,068.00 1,068.00 9,612.00

73413 AXON AWARE PLUS ANNUAL PAYMENT 9 300.00 300.00 2,700.00
73422 AXON RECORDS ANNUAL PAYMENT 9 348.00 348.00 3,132.00
73427 Performance Annual Payment 9 300.00 300.00 2,700.00

Subtotal 275,124.00
Estimated Tax 21,076.11

Total 296,200.11

Grand Total 1,451,735.81

Protect Life.Q-237585-44013.684CM
10



Summary of Payments
Payment Amount (USD)
Year 1 - BWC 202,373.15

Year 1 - Drones 49,968.22

Spares 0.00

Year 1 - Channel Services 14,000.00

Year 1 - Trade-In SKU's 0.00

Year 2 296,794.11

Year 3 296,200.11

Year 4 296,200.11

Year 5 296,200.11

Grand Total 1,451,735.81

Discounts (USD)
Quote Expiration: 08/31/2020

List Amount 1,545,926.00
Discounts 196,685.00
Total 1,349,241.00 

*Total excludes applicable taxes

Protect Life.Q-237585-44013.684CM
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Notes
By signing this quote, the customer agrees to cancelling existing Vievu Contract #11640 & Axon has no further obligation with respect to products & services originally 
delivered by Vievu.

The parties agree that Axon is granting a credit of $15,120.00 (applied to Year 1 license) for trade-in of CEW hardware. This credit is based on a 10/1/2020 contract start date. 
Any change in this ship date & resulting contract start date will result in modification of this credit value which may result in additional fees due to or from Axon.

Discounts:
- All 109 body worn cameras, 14 docks, & 14 wall mounts are being included at no cost. This amounts to $97,710 in one-time cost savings. 
- 3 Axon Starter packs are included for training & set up of new body camera hardware. This amounts to $8,250 in one-time cost savings.
- 1 Taser 7 Master Instructor Course Voucher & the 5 Taser 7 Instructor Course Vouchers, so WCPD will have 2 Master Instructor & 6 Instructor certifications each year. This 
amounts to $25,803 in cost savings over a 5 year period.
- Y1 Axon Air is discounted 100% amounting to $46,160.00

Axon has negatively discounted bundle price from $199 to $229 to account for 2020 pricing increase.

Total discount from hardware/licensing equals to $193,043.00 before tax across duration of the five year term.

This quote contains Axon Channel Services, the ability to migrate third party systems to your Axon DEMS. A review by an Axon engineer & the creation of a Statement of 
Work must be completed to determine the exact requirements, capabilities & dependencies implementation of Channel Services.

Purchase of TASER 7 are governed by the TASER 7 Agreement located at https://www.axon.com/legal/sales-terms-and-conditions and not the Master Services and 
Purchasing Agreement referenced below. 

Tax is subject to change at order processing with valid exemption.

Axon’s Sales Terms and Conditions
This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By 
signing below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the 
company, municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not 
have this authority, please do not sign this Quote.

If, prior to the shipment of drone hardware listed on this quote, the U.S. government imposes additional import tariffs and/or duties on drone hardware, 
then the parties agree that Axon may, in its sole discretion, increase the price of the above-mentioned drone hardware by the same percentage of said 
tariff and/or duty increase. The Customer shall pay the increased price as reflected on the invoice provided by Axon to the Customer, per the terms of 
this agreement.

Signature: CustSIG Date: CustDate

Name (Print): CustName Title: CustTitle

PO#  (Or write
N/A): CustPo

Please sign and email to Chris Morton at cmorton@axon.com or fax to  

Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com

The trademarks referenced above are the property of their respective owners.

Protect Life.Q-237585-44013.684CM
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Walnut Creek Police Dept. - CA

What is the contact name and 
phone number for this shipment?

What are your receiving hours? 
(Monday-Friday)

Is a dock available for this 
incoming shipment?

Are there any delivery 
restrictions? (no box trucks, etc.)

A T T E N T I O N
This order may qualify for freight shipping, please fill out the following information.



Public Safety  
Council Committee 

Committee Memo 
MEETING DATE: July 29, 2020 

FROM:  Thomas Chaplin, Police Chief 

TO: Public Safety Committee 

SUBJECT:  May 31, 2020 Looting Event – After Action Report 

STATEMENT OF THE ISSUE: 
On May 31, 2020, hundreds of individuals arrived in Walnut Creek and engaged in theft, 
vandalism, and looting activity.  Mutual Aid was requested and received. An emergency curfew 
was declared.  An After-Action report was generated to recap the event and will be made 
available to the public. 

RECOMMENDED ACTION: 

1. Receive information

BACKGROUND: 
In the wake of the death of George Floyd at the hands of a Minneapolis police officer, large 
scale protests decrying police brutality and demands for police reforms were seen throughout 
the nation. Although most demonstrations have been peaceful, some included looting, fires, 
and criminal activity.  

On May 30, 2020, Walnut Creek began “trending” on Twitter, with multiple posts suggesting 
looting of downtown businesses and a protest on June 1, 2020. A majority of the social media 
posts advertised a “George Floyd Solidarity Demonstration” scheduled for June 1, 2020 at the 
Walnut Creek Civic Park.   

On May 31, 2020, Walnut Creek continued “trending” on Twitter and by late afternoon social 
media posts advertising “looting” of Walnut Creek businesses intensified. Intelligence reports 
from another law enforcement agency advised of a possible looting incident in Walnut Creek on 
the 31st.  

Kevin Wilk, Mayor Pro Tem 
Justin Wedel, Councilmember 

IV-B Memo



Public Safety Subcommittee  July 29, 2020 
After-Action Report: May 31, 2020 Looting Event  Page 2 
 
NEXT STEPS: 
The attached After-Action report will be shared on the Walnut Creek Police Department, 
Policies and Transparency website: https://www.walnut-creek.org/departments/public-
safety/police/policies-and-transparency-information 
 
DOCUMENTS: 
After-Action report prepared by Lt. Jimmy Laughter. 
 
STAFF CONTACT: Thomas Chaplin, Police Chief 
 (925) 943-5869 
 chaplin@walnutcreekpd.com 

 

https://www.walnut-creek.org/departments/public-safety/police/policies-and-transparency-information
https://www.walnut-creek.org/departments/public-safety/police/policies-and-transparency-information
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C I T Y   O F   WALNUT CREEK 

 
Memorandum 

 
 
TO:    After Action File      
FROM:  Lieutenant James Laughter  
DATE:   June 29, 2020  
  
RE: After Action Report/ May 31st, 2020 Incident   
_________________________________________________________________ 
 
 

Date of Incident May 31, 2020 
Time Period 1640-0030 Hours (approximately) 
Location of Event Walnut Creek 
Name of Event Walnut Creek Looting Incident 
Name of Operation N/A 
Incident Number 20-14458 
Report Number(s) Attached  
Watch Commander Lieutenant Tom Cashion 

 
 

Background Information What information and/or incident(s) occurred which 
caused the event and/or operation?   

 
        In the wake of the death of George Floyd at the hands of a Minneapolis police 
officer, large scale protests decrying police brutality and demands for police reforms 
were seen throughout the nation. Although most demonstrations have been peaceful, 
some included looting, fires, and criminal activity.  
 
        On May 30, 2020, Walnut Creek began “trending” on Twitter, with multiple 
posts suggesting looting of downtown businesses and a protest on June 1, 2020. A 
majority of the social media posts advertised a “George Floyd Solidarity 
Demonstration” scheduled for June 1, 2020 at the Walnut Creek Civic Park.   
 
        On May 31, 2020, Walnut Creek continued “trending” on Twitter and by late 
afternoon social media posts advertising “looting” of Walnut Creek businesses 
intensified. Intelligence reports from another law enforcement agency advised of a 
possible looting incident in Walnut Creek on the 31st.  
 

 
 

Objectives What were the primary objectives and sub-tasks for this 
event? 
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• Protect life 
• Protect property (to the best of our abilities without compromising safety) 
• Protect vital facilities 
• Maintain public peace and order 
• Uphold constitutional rights of free speech and assembly 

 
 
 

Operations Who were the key personnel assigned operational tasks 
during this event?  Was there a field Command 
Post(C/P)? Was the Emergency Operations Center 
(EOC) activated?   

 
        A mobile command post was established on N. Main Street and N. Civic Drive 
near the police department. As the incident progressed, the mobile command post was 
transferred to the Police Department’s Emergency Operations Center.  
 
        Lt. Tom Cashion (W-1) was assigned as the Incident Commander and was 
assisted by Capt. Jay Hill (A-3) and Capt. Steve Gorski (A-2).  
 

 
 
 
 

Summary of Event(s) Describe the following significant events:  When did the 
event start? When did the event conclude?  How many 
subjects were at the event? What was our response? 

 
             On 05/31/2020 during the morning hours, The Walnut Creek Police 
Department command staff held an emergency Zoom meeting to discuss a large scale 
protest scheduled to occur on June 1st. By 1300 hours, command staff reported to the 
police department to begin the operational planning stage.  
 
             At approximately 1640 hours, Broadway Plaza security observed vehicles 
traveling near their property with covered license plates. The parking lots surrounding 
Broadway Plaza began to fill with vehicles and subjects congregating in small groups. 
Many of these subjects were carrying backpacks, crowbars, wearing full facemasks 
and heavy clothing.  
  

Walnut Creek Police Department, during the initial stages of this incident, had 
one (1) police sergeant and eight (8) police officers on duty. However, only 6-7 police 
officers were available to respond downtown to assess the situation (several officers 
were already handling calls for service).  
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On-scene police officers observed groups of 20-30 subjects gathering around 
stores in and near Broadway Plaza. A mutual aid request for police officers from 
neighboring jurisdictions, the Contra Costa County Mutual Aid Mobile Field Force 
team (MAMFF) and the Central County SWAT team was made. Off-duty Walnut 
Creek Police Officers and volunteer reserve officers were also ordered into work to 
assist on-scene police units.  

 
At 1650 hours, the crowd was estimated to be approximately 350 subjects with 

vehicles parked within the traveling lanes of N. Main Street, N. Broadway, Mt. Diablo 
Boulevard, Broadway Plaza and Olympic Boulevard. Looters began breaking into 
stores in several locations and stealing merchandise. 

 
Neiman Marcus was one of the first stores burglarized and dozens of looters 

were entering and/or exiting through a large display window located on the northwest 
side of the building (facing N. Main Street). Many of these looters were carrying 
hammers, metal objects, and large amounts of merchandise. A WCPD officer, 
recognizing the severity of the situation, utilized a canister of pepper spray to move 
the looters away from Neiman Marcus. The pepper spray was used toward a group of 
approximately twelve looters who immediately left the area. No injuries were reported 
from the use of the pepper spray.  

 
Officers took a position on the corner of Mount Diablo Boulevard and N. 

Main Street to begin the process of pushing the looters out of the downtown area. All 
Walnut Creek police officers were outfitted with their crowd control helmets and 
batons. On-scene Captains and Lieutenants began directing resources to various 
locations within the downtown corridor.  

 
  Lieutenant Tom Cashion assumed control as the Incident Commander and 
established a Mobile Command Post on N. Main Street south of N. Civic Drive. A 
partial activation of the Walnut Creek Police Department’s Emergency Operation 
Center was completed and information pertaining to current events was disseminated 
to the public via Social Media.  
  

Walnut Creek police officers concentrated their efforts within the downtown 
business district. The main objectives were established, which was to protect 
members of the public, not allow looters to stay in one area, and be a highly visible 
presence. Teams of Walnut Creek police officers, after being briefed by their assigned 
supervisor(s), focused their efforts along strategic locations within Broadway Plaza 
and surrounding areas.  
  

Within the first twenty minutes (1640-1700 hours), a majority of the 39 
businesses that were vandalized/looted had occurred. On-scene police officers 
continued their efforts to push looters away from the affected area with minimal 
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results. The approximately 350 people on-scene grew to approximately 600 during 
this short period of time.  

 
             As more officers arrived to assist, a plan was formulated to close streets 
surrounding the downtown business district and evacuate members of the public/ store 
employees away from the area. BART was requested to close the Walnut Creek 
station and CHP was requested to close all off-ramps from Interstate 680/ Highway 24 
into Walnut Creek. Dan Buckshi, City Manager acting as the Director of Emergency 
Services, imposed a citywide curfew that began at 1800 hours (City of Walnut Creek 
Order No. 20-03).  

 
Police units from other law enforcement agencies were utilized as mobile units 

and provided visible security to locations outside of the downtown business district. 
At 1738 hours, MAMFF arrived to the downtown area and was tasked with forming a 
skirmish line along Mount Diablo Boulevard and Broadway Plaza Lane with the 
objective of moving the looters away from the affected area.  

 
As MAMFF pushed south through Broadway Plaza (from Mount Diablo 

Boulevard), hundreds of looters were within Broadway Lane entering stores and 
stealing merchandise. A majority of the looters were running south toward the Macy’s 
three story parking garage where vehicles were waiting to pick them up and load the 
stolen property. Many continued to loot Macy’s and other stores in the area. 

 
A WCPD officer, who was alone and driving an unmarked police unit, stopped 

near the entrance into this parking structure and gave a dispersal order. The crowd 
refused to obey and continued looting. The WCPD officer utilized a canister of tear 
gas and threw it toward the crowd. This caused the crowd to immediately disperse the 
area leaving the parking structure mostly empty. No injuries were reported from the 
use of the tear gas.  
 
            At 1744 hours, a shooting occurred at the intersection of Olympic Boulevard 
and Locust Street. A female, who was part of the large group, sustained a gunshot 
wound to her left arm. The suspect fled the area and a crime scene was established, 
which depleted on-scene resources dealing with the looting.  

 
          MAMMF checked and cleared every store damaged within Broadway Plaza to 
ensure no looters were within. At approximately 1800 hours, MAMFF began the 
process of clearing the interior of Macy’s. As this occurred, 5 subjects ran out of the 
store toward the Macy’s parking structure (carrying merchandise in their arms). Of 
the 5 subjects, MAMFF detained and later arrested 1 of the subjects for suspicion of 
burglary (refer to attach crime report for further arrest details). After a slow and 
systematic search, MAMMF remained in the area of Broadway Plaza as a highly 
visible security team.  
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At 1833 hours, with enough police units available to assist, road closures 

began around the downtown business district. Ygnacio Valley Road to Newell Road 
was closed and California Boulevard to Broadway Street was closed to all in-coming 
traffic. As the roadways were being shutdown, several large groups of looters were 
still on the City streets refusing to leave the area.  

 
Construction crews were busy at work at Broadway Plaza boarding up 

damaged businesses. A team of six (6) Walnut Creek police officers remained within 
Broadway Plaza to provide security for construction workers and damaged property. 
MAMFF re-positioned themselves around the downtown area to assist in moving the 
groups of looters away. Areas outside of the downtown business district were also 
looted, including Target, Shane Co., and Bevmo. Additional security was re-directed 
and placed on patrol north of the downtown area.  

 
           At 2030 hours, the Central County SWAT team was pushing a group of 
subjects south on Broadway Street. Repeated dispersal/ citywide curfew orders were 
given and the group failed to comply. As the group reached Cypress Street, many 
within the group began to run back into the downtown area. As a deterrent to keep 
these subjects from running back into the business district, a SWAT team member 
deployed one Direct Impact 40 MM Oleoresin Capsicum (OC) crushable foam 
munition at the street, but the deterrent did not have any effect. The SWAT team 
followed the group of subjects and cut them off at Mount Diablo Boulevard and S. 
Broadway Street. The group, despite given repeated dispersal orders, congregated 
within the intersection and refused to leave. No injuries were reported from the use of 
the 40MM munition.  

 
A flashbang device, which illuminates a brilliant light and loud audible sound, 

was deployed with moderate effect in dispersing the crowd. Several subjects remained 
standing in the intersection and continued their refusal to leave the area. One subject, 
wearing all black clothing and a facemask, was repeatedly ordered to lay on the 
ground. With his refusal to leave, defying the emergency curfew and the unknown of 
possible weapons, the 40 MM Oleoresin Capsicum (OC) crushable foam munition 
was deployed at his person. The 40MM OC struck the subject’s lower abdomen and 
he was taken into custody without further incident (refer to attached arrest report for 
further details). This subject received medical attention and was later released.  

 
At 2101 hours, an arrest processing area was established within the parking lot 

of 1871 N. Main Street. This processing area was supervised by a WCPD sergeant 
with the assistance of reserve police officers. This location was chosen due to its 
strategic location to the downtown business district, large/open parking lot that is well 
lighted for security reasons, and that the anchor business within this lot had just been 
looted (business was unsecure).  
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At 2145 hours, a group of subjects were observed running into a parking 

garage located at 1201 Locust Street. Officers gave repeated announcements for the 
subjects to leave the area due to the emergency curfew. Two subjects, who were later 
identified as juveniles, were detained and burglary tools were located. Both subjects 
were placed under arrest and later released to a parent/guardian (refer to attached 
arrest report for further details). No injuries were reported after both juveniles were 
taken into custody.  

 
The last group of subjects, numbering approximately 50 people, remained in 

the area of Mount Diablo Boulevard and N. California Boulevard. A group of WCPD 
officers followed the group and repeatedly gave dispersal orders. It appeared that the 
group was attempting to gain entrance back into the downtown business district, but 
the road closures and checkpoints were keeping their travel northbound on N. 
California Boulevard.  

 
The group stopped on California Boulevard between Bonanza Street and 

Cypress Street. Officers gave repeated dispersal orders and warned the group that tear 
gas would be utilized. The group refused to obey police commands and a canister of 
tear gas was thrown toward the group, who immediately dispersed the area.  No 
injuries were reported after the use of the tear gas.  

 
By 2333 hours, a vast majority of the subjects had left the streets. This allowed 

the re-opening of the roadways and the departure of all mutual aid units. By 0030 
hours, all WCPD personnel assigned to this incident were released.  
 
 

 
 

Planning Who was the lead planner for the event?  Who else took 
part in the planning meetings?  Who completed the 
operations plan, briefing and personnel detail?      

 
        This incident evolved rapidly and decisions pertaining to mutual aid, assigned 
officer tasks, road closures, etc. were made by the Incident Commander in real time. 
There was no “pre-planning”. 
 

 
 

Logistics Did all personnel bring their own equipment?  Was any 
specialized equipment or munitions needed or utilized 
during the event?  Did any other agency provide 
specialized equipment?          
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        All WCPD officers have assigned crowd control equipment. Tear gas, flashbang 
diversionary device, pepper spray and 40 MM Oleoresin Capsicum (OC) crushable 
foam munitions were utilized by trained officers. Central County SWAT had their 
armored rescue vehicle (Bearcat) present during this event.  
 

 
 

Finance  Were personnel required to work overtime for this 
event? Was there any unusual/extraordinary 
expenditures for this event?    

 
        Overtime was required for this incident in the amount of $36,000. Off-duty 
WCPD police officers and professional staff were called in to assist and an overtime 
budget code was created to track overtime expenditures.  
 

 
 

Intelligence What was the intelligence information for this event?  
Was information obtained through negotiations with 
event organizers?  

 
        WCPD’s Criminal Analyst, police detectives, and assigned Terrorism Liaison 
Officers monitored intelligence and disseminated the information accordingly. All 
information obtained from this event was collected through various social media 
platforms. We were unable to locate any organizers of this event. 
 

 
 

Attachment(s) List all attachments in order as they will appear in this 
After Action Report. 

 
• Crime reports  
• CAD data 
• Body Worn Camera footage 
• Dispatch audio recordings 
• Helicopter footage 
• City Council staff report 

 
 
 

Liaison Did outside agencies respond for assistance?  What 
other agencies (city, state or federal) responded or 
assisted?  Was there a mutual aid request?        
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        A mutual aid request was made to the Contra Costa County Mutual Aid Mobile 
Field Force (MAMFF) team, Central County SWAT team and neighboring law 
enforcement jurisdictions.  

• MAMFF- 40 police officers 
• Central County SWAT- 15 
• Concord PD- 5 police officers 
• Pittsburg PD- 2 police officers  
• Pleasant Hill PD- 2 police officers 
• San Ramon PD- 2 police officers 
• Danville PD- 2 police officers 
• Martinez PD- 4 police officers  

 
 
 

Public Information 
Officer 

Was there a Public Information Officer assigned to this 
event?  Was the media present?  Did anyone provide 
information to the media?  

 
        WCPD’s Public Information Officer provided periodic updates via Nextdoor and 
Facebook. No media was on-scene and interviews with media outlets were completed 
in the days after this incident occurred.  
 

 
 

Staging Area Was a staging area established? Where was the staging 
area located?  Did outside agencies respond to the 
staging area?       

 
        A staging and arrest processing area was established in the parking lot of Target 
located at 1871 N. Main Street. A WCPD sergeant was tasked as the Staging area 
supervisor and assisted with a unit of Reserve Police Officers.  
 

 
 

Use of Force Were there any significant uses of force? Were there 
significant injuries to subjects? 

        There were no significant uses of force during this incident. The only force used 
was pepper spray, tear gas, 40 MM OC, and a flashbang device. One minor injury was 
reported and no officers were injured.   
 

 
 

Arrests Were there any significant arrests?  Did mass arrests 
take place?  What were the predominant charges for 
arrests?   
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        Four arrests were made during this incident. Two suspects were arrested for 
possession of burglary tools and curfew violation. One suspect was arrested for 
curfew violation and one suspect was arrested for burglary.  
 

 
 
 
Statistical Data 
 

Nomenclature Number 
Number of WCPD Personnel Assigned 
to Event 

80 (police officers, reserve 
officers & dispatchers) 

Number of Outside Agency Personnel 
Assigned to Event 

72 police officers 

Number of Subjects, Participants or 
Protesters at Event 

Approximately 600-800 

Complaints 0 
Total Uses of Force 4 
Overtime Expenditures $36,608.00 
Arrests Adult (includes NTA) 2 
Arrests Juvenile (includes NTA) 2 
Citations (moving, ped & registration) 0 
Firearms Recovered 0 
Vehicles Towed 0 
Vehicle Pursuits 0 
Police Vehicles/Property Damaged  0 
Reported Civilian Property Damage 39 Businesses  
Officers Injured 0 
Subject Injuries  1 
Uninvolved Party Injuries 0 

 
 

Successes What was done well?  Was the event successfully 
planned? Did the tactics and deployment methods work? 

 
• Establishment of a Command Post and partial activation of the Emergency 

Operations Center- Based on how quickly this event escalated, WCPD 
successfully managed to establish a Command Post and EOC operation that 
helped direct the mission, objectives, and resources.  

• WCPD Personnel- Off-duty WCPD personnel were ordered into work in a 
timely fashion to assist on-scene police units.  

• Mutual Aid Request- A request for additional law enforcement police officers, 
Mutual Aid Mobile Field Force team and the Central County SWAT team 
occurred during the early stages of this event. 
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• Public Information and Notification- WCPD’s public information officer 
consistently updated the public via Facebook and Nextdoor.  

• Mission/Objectives- All personnel adhered to the overall mission and 
objectives set forth to ensure public safety.  

 
 
 

Shortfalls Was there a significant failure?  What was missed or 
forgotten?  Did the tactics and deployment methods 
work?  Was certain equipment or technology needed to 
be more effective or efficient?          

 
• There were no significant failures. 
• Event Intelligence- WCPD is working on improving the way intelligence is 

gathered. Most notably, working with jurisdictional partners in gathering 
intelligence that occurs in, or close to, real-time on social media.  

• Closures- Interstate off-ramp closures, BART station closure and city street 
closures occurred, but not in a timely manner. Road closure barricades were 
initially unavailable and would have been a good resource to have on-hand.  

 
 
 

Training Needs What training needs to be conducted to better prepare 
for the next event.   
 

 
• Crowd Control Training- WCPD has scheduled crowd control training for July 

2020.  
• Crisis Intervention/ De-Escalation Training- WCPD provided its personnel 

with a POST certified virtual CIT & De-Escalation training during June 2020.  
 

 
 
 
 
James Laughter 
Lieutenant 
Operations Bureau Watch Commander 
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Use of Force
300.1   PURPOSE AND SCOPE
This policy provides guidelines on the reasonable use of force. While there is no way to specify
the exact amount or type of reasonable force to be applied in any situation, every member of
this department is expected to use these guidelines to make such decisions in a professional,
impartial, and reasonable manner (Government Code § 7286).

In addition to those methods, techniques, and tools set forth below, the guidelines for the
reasonable application of force contained in this policy shall apply to all policies addressing
the potential use of force, including but not limited to the Control Devices and Techniques and
Conducted Energy Device policies.

300.1.1   DEFINITIONS
Definitions related to this policy include:

Deadly force - Any use of force that creates a substantial risk of causing death or serious bodily
injury, including but not limited to the discharge of a firearm (Penal Code § 835a).

Feasible - Reasonably capable of being done or carried out under the circumstances to
successfully achieve the arrest or lawful objective without increasing risk to the officer or another
person (Government Code § 7286(a)).

Force - The application of physical techniques or tactics, chemical agents, or weapons to another
person. It is not a use of force when a person allows him/herself to be searched, escorted,
handcuffed, or restrained.

Serious bodily injury - A serious impairment of physical condition, including but not limited to
the following: loss of consciousness; concussion; bone fracture; protracted loss or impairment
of function of any bodily member or organ; a wound requiring extensive suturing; and serious
disfigurement (Penal Code § 243(f)(4)).

Totality of the circumstances - All facts known to the officer at the time, including the conduct
of the officer and the subject leading up to the use of force (Penal Code § 835a).

300.2   POLICY
The use of force by law enforcement personnel is a matter of critical concern, both to the public
and to the law enforcement community. Officers are involved on a daily basis in numerous and
varied interactions and, when warranted, may use reasonable force in carrying out their duties.

Officers must have an understanding of, and true appreciation for, their authority and limitations.
This is especially true with respect to overcoming resistance while engaged in the performance
of law enforcement duties.

The Department recognizes and respects the value of all human life and dignity without prejudice
to anyone. Vesting officers with the authority to use reasonable force and to protect the public
welfare requires monitoring, evaluation and a careful balancing of all interests.

IV-C Policy
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300.2.1   DUTY TO INTERCEDE AND REPORT
Any officer present and observing another law enforcement officer or an employee using force
that is clearly beyond that which is necessary, as determined by an objectively reasonable officer
under the circumstances, shall, when in a position to do so, intercede to prevent the use of
unreasonable force. Any officer who observes a law enforcement officer or an employee use force
that potentially exceeds what the officer reasonably believes to be necessary shall promptly report
these observations to a supervisor as soon as feasible (Government Code § 7286(b)).

300.2.2   FAIR AND UNBIASED USE OF FORCE
Officers are expected to carry out their duties, including the use of force, in a manner that is fair
and unbiased (Government Code § 7286(b)). See the Bias-Based Policing Policy for additional
guidance.

300.2.3   PERSPECTIVE
When observing or reporting force used by a law enforcement officer, each officer should take into
account the totality of the circumstances and the possibility that other law enforcement officers
may have additional information regarding the threat posed by the subject (Government Code §
7286(b)).

300.3   USE OF FORCE
Officers shall use only that amount of force that reasonably appears necessary given the facts
and totality of the circumstances known to or perceived by the officer at the time of the event to
accomplish a legitimate law enforcement purpose (Penal Code § 835a).

The reasonableness of force will be judged from the perspective of a reasonable officer on the
scene at the time of the incident. Any evaluation of reasonableness must allow for the fact that
officers are often forced to make split-second decisions about the amount of force that reasonably
appears necessary in a particular situation, with limited information and in circumstances that are
tense, uncertain, and rapidly evolving.

Given that no policy can realistically predict every possible situation an officer might encounter,
officers are entrusted to use well-reasoned discretion in determining the appropriate use of force in
each incident. Officers may only use a level of force that they reasonably believe is proportional to
the seriousness of the suspected offense or the reasonably perceived level of actual or threatened
resistance (Government Code § 7286(b)).

It is also recognized that circumstances may arise in which officers reasonably believe that it would
be impractical or ineffective to use any of the approved tools, weapons, or methods provided
by the Department. Officers may find it more effective or reasonable to improvise their response
to rapidly unfolding conditions that they are confronting. In such circumstances, the use of any
improvised device or method must nonetheless be objectively reasonable and utilized only to the
degree that reasonably appears necessary to accomplish a legitimate law enforcement purpose.
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While the ultimate objective of every law enforcement encounter is to avoid or minimize injury,
nothing in this policy requires an officer to retreat or be exposed to possible physical injury before
applying reasonable force.

300.3.1   USE OF FORCE TO EFFECT AN ARREST
Any peace officer may use objectively reasonable force to effect an arrest, to prevent escape,
or to overcome resistance. A peace officer who makes or attempts to make an arrest need not
retreat or desist from his/her efforts by reason of resistance or threatened resistance on the part
of the person being arrested; nor shall an officer be deemed the aggressor or lose his/her right to
self-defense by the use of reasonable force to effect the arrest, prevent escape, or to overcome
resistance. Retreat does not mean tactical repositioning or other de-escalation techniques (Penal
Code § 835a).

300.3.2   FACTORS USED TO DETERMINE THE REASONABLENESS OF FORCE
When determining whether to apply force and evaluating whether an officer has used reasonable
force, a number of factors should be taken into consideration, as time and circumstances permit
(Government Code § 7286(b)). These factors include but are not limited to:

(a) The apparent immediacy and severity of the threat to officers or others (Penal Code
§ 835a).

(b) The conduct of the individual being confronted, as reasonably perceived by the officer
at the time (Penal Code § 835a).

(c) Officer/subject factors (age, size, relative strength, skill level, injuries sustained, level
of exhaustion or fatigue, the number of officers available vs. subjects).

(d) The conduct of the involved officer leading up to the use of force (Penal Code § 835a).

(e) The effects of suspected drugs or alcohol.

(f) The individual's apparent mental state or capacity (Penal Code § 835a).

(g) The individual’s apparent ability to understand and comply with officer commands
(Penal Code § 835a).

(h) Proximity of weapons or dangerous improvised devices.

(i) The degree to which the subject has been effectively restrained and his/her ability to
resist despite being restrained.

(j) The availability of other reasonable and feasible options and their possible
effectiveness (Penal Code § 835a).

(k) Seriousness of the suspected offense or reason for contact with the individual prior
to and at the time force is used.

(l) Training and experience of the officer.

(m) Potential for injury to officers, suspects, bystanders, and others.

(n) Whether the person appears to be resisting, attempting to evade arrest by flight, or
is attacking the officer.
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(o) The risk and reasonably foreseeable consequences of escape.

(p) The apparent need for immediate control of the subject or a prompt resolution of the
situation.

(q) Whether the conduct of the individual being confronted no longer reasonably appears
to pose an imminent threat to the officer or others.

(r) Prior contacts with the subject or awareness of any propensity for violence.

(s) Any other exigent circumstances.

300.3.3   PAIN COMPLIANCE TECHNIQUES
Pain compliance techniques may be effective in controlling a physically or actively resisting
individual. Officers may only apply those pain compliance techniques for which they have
successfully completed department-approved training. Officers utilizing any pain compliance
technique should consider:

(a) The degree to which the application of the technique may be controlled given the level
of resistance.

(b) Whether the person can comply with the direction or orders of the officer.

(c) Whether the person has been given sufficient opportunity to comply.

The application of any pain compliance technique shall be discontinued once the officer
determines that compliance has been achieved.

300.3.4   USE OF FORCE TO SEIZE EVIDENCE
In general, officers may use reasonable force to lawfully seize evidence and to prevent the
destruction of evidence. However, officers are discouraged from using force solely to prevent
a person from swallowing evidence or contraband. In the instance when force is used, officers
should not intentionally use any technique that restricts blood flow to the head, restricts respiration
or which creates a reasonable likelihood that blood flow to the head or respiration would be
restricted. Officers are encouraged to use techniques and methods taught by the Walnut Creek
Police Department for this specific purpose.

300.3.5   ALTERNATIVE TACTICS - DE-ESCALATION
As time and circumstances reasonably permit, and when community and officer safety would not
be compromised, [officers_deputies] should consider actions that may increase officer safety and
may decrease the need for using force:

(a) Summoning additional resources that are able to respond in a reasonably timely
manner.

(b) Formulating a plan with responding officers before entering an unstable situation that
does not reasonably appear to require immediate intervention.

(c) Employing other tactics that do not unreasonably increase officer jeopardy.

In addition, when reasonable, officers should evaluate the totality of circumstances presented at
the time in each situation and, when feasible, consider and utilize reasonably available alternative
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tactics and techniques that may persuade an individual to voluntarily comply or may mitigate the
need to use a higher level of force to resolve the situation before applying force (Government
Code § 7286(b)(1)). Such alternatives may include but are not limited to:

(a) Attempts to de-escalate a situation.

(b) If reasonably available, the use of crisis intervention techniques by properly trained
personnel.

300.4   DEADLY FORCE APPLICATIONS
Where feasible, the officer shall, prior to the use of deadly force, make reasonable efforts to identify
him/herself as a peace officer and to warn that deadly force may be used, unless the officer has
objectively reasonable grounds to believe the person is aware of those facts (Penal Code 835a(5)
(c)(1)(B)).

If an objectively reasonable officer would consider it safe and feasible to do so under the totality
of the circumstances, officers shall evaluate and use other reasonably available resources and
techniques when determining whether to use deadly force. To the extent that it is reasonably
practical, officers should consider their surroundings and any potential risks to bystanders prior to
discharging a firearm (Government Code § 7286(b); Government Code § 7286(b)).

The use of deadly force is only justified when the officer reasonably believe it is necessary in the
following circumstances (Penal Code § 835a):

(a) An officer may use deadly force to protect him/herself or others from what he/she
reasonably believes is an imminent threat of death or serious bodily injury to the officer
or another person.

(b) An officer may use deadly force to apprehend a fleeing person for any felony that
threatened or resulted in death or serious bodily injury, if the officer reasonably
believes that the person will cause death or serious bodily injury to another unless
immediately apprehended.

Officers shall not use deadly force against a person based on the danger that person poses to him/
herself, if an objectively reasonable officer would believe the person does not pose an imminent
threat of death or serious bodily injury to the officer or to another person (Penal Code § 835a).

An “imminent” threat of death or serious bodily injury exists when, based on the totality of the
circumstances, a reasonable officer in the same situation would believe that a person has the
present ability, opportunity, and apparent intent to immediately cause death or serious bodily injury
to the officer or another person. An officer’s subjective fear of future harm alone is insufficient as
an imminent threat. An imminent threat is one that from appearances is reasonably believed to
require instant attention (Penal Code § 835a).

300.4.1   SHOOTING AT OR FROM MOVING VEHICLES
Shots fired at or from a moving vehicle are rarely effective and may involve additional
considerations and risks. When feasible, officers should take reasonable steps to move out of
the path of an approaching vehicle instead of discharging their firearm at the vehicle or any of
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its occupants. An officer should only discharge a firearm at a moving vehicle or its occupants
when the officer reasonably believes there are no other reasonable means available to avert the
imminent threat of the vehicle, or if deadly force other than the vehicle is directed at the officer
or others (Government Code § 7286(b)).

Officers should not shoot at any part of a vehicle in an attempt to disable the vehicle.

300.4.2   DISPLAYING OF FIREARMS
Given that individuals might perceive the display of a firearm as a potential application of force,
officers should use sound discretion when drawing a firearm in public by considering the following
guidelines (Government Code § 7286(b)):

(a) If the officer does not perceive an imminent threat but reasonably believes that the
potential for such threat exists (e.g., building search), firearms should generally be
kept in the low-ready or other position not directed toward an individual.

(b) If the officer reasonably believes that an imminent threat exists based on the totality
of circumstances presented at the time (e.g., high-risk stop, tactical entry, armed
encounter), firearms may be directed toward such imminent threat until the officer no
longer perceives such threat.

Once it is reasonably safe to do so, officers should carefully secure all firearms.

300.5   REPORTING THE USE OF FORCE
Any use of force by a member of this department shall be documented promptly, completely,
and accurately in an appropriate report, depending on the nature of the incident. The officer
should articulate the factors perceived and why he/she believed the use of force was reasonable
under the circumstances. To collect data for purposes of training, resource allocation, analysis,
and related purposes, the Department may require the completion of additional report forms, as
specified in department policy, procedure, or law. See the Report Preparation Policy for additional
circumstances that may require documentation.

300.5.1   NOTIFICATION TO SUPERVISORS
Supervisory notification shall be made as soon as practicable following the application of force in
any of the following circumstances:

(a) The application caused a visible injury.

(b) The application would lead a reasonable officer to conclude that the individual may
have experienced more than momentary discomfort.

(c) The individual subjected to the force complained of injury or continuing pain.

(d) The individual indicates intent to pursue litigation.

(e) Any application of a CEW or control device.

(f) Any application of a restraint device other than handcuffs, shackles, or belly chains.

(g) The individual subjected to the force was rendered unconscious.

(h) An individual was struck or kicked.
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(i) An individual alleges unreasonable force was used or that any of the above has
occurred.

300.5.2   REPORTING TO CALIFORNIA DEPARTMENT OF JUSTICE
Statistical data regarding all officer-involved shootings and incidents involving use of force
resulting in serious bodily injury is to be reported to the California Department of Justice as required
by Government Code § 12525.2. See the Records Bureau Policy.

300.6   MEDICAL CONSIDERATION
Once it is reasonably safe to do so, properly trained officers should promptly provide or procure
medical assistance for any person injured or claiming to have been injured in a use of force incident
(Government Code § 7286(b)).

Prior to booking or release, medical assistance shall be obtained for any person who exhibits signs
of physical distress, who has sustained visible injury, expresses a complaint of injury or continuing
pain, or who was rendered unconscious. Any individual exhibiting signs of physical distress after
an encounter should be continuously monitored until he/she can be medically assessed.

Based upon the officer’s initial assessment of the nature and extent of the subject’s injuries,
medical assistance may consist of examination by fire personnel, paramedics, hospital staff, or
medical staff at the jail. If any such individual refuses medical attention, such a refusal shall be
fully documented in related reports and, whenever practicable, should be witnessed by another
officer and/or medical personnel. If a recording is made of the contact or an interview with the
individual, any refusal should be included in the recording, if possible.

The on-scene supervisor or, if the on-scene supervisor is not available, the primary handling officer
shall ensure that any person providing medical care or receiving custody of a person following any
use of force is informed that the person was subjected to force. This notification shall include a
description of the force used and any other circumstances the officer reasonably believes would
be potential safety or medical risks to the subject (e.g., prolonged struggle, extreme agitation,
impaired respiration).

Persons who exhibit extreme agitation, violent irrational behavior accompanied by profuse
sweating, extraordinary strength beyond their physical characteristics and imperviousness to pain
(sometimes called “excited delirium”), or who require a protracted physical encounter with multiple
officers to be brought under control, may be at an increased risk of sudden death. Calls involving
these persons should be considered medical emergencies. Officers who reasonably suspect a
medical emergency should request medical assistance as soon as practicable and have medical
personnel stage away if appropriate.

300.7   RETURN TO ACTIVE DUTY
Upon the concurrence of the Administration Division Captain, or Chief's designee, any employee
whose actions or use of force in an official capacity result in death or serious injury to another will
be temporarily removed from regularly assigned duties and/or placed on paid administrative leave
for the wellbeing of the employee until the following have been completed:
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(a) If applicable, and/or if required, preliminary determination (written or verbal) from the District
Attorney's Office that the employee's conduct does not appear unlawful.

(b) If applicable, and/or if required, a preliminary determination that the employee's conduct
appears to be in compliance with departmental policy.

(c) The employee has had the opportunity to receive necessary counseling and/or psychological
clearance to return to full duty. This includes completing at least one individual session with a
department approved psychologist. Also, a member of the Command Staff shall consult with the
involved employee(s) individually to confirm that he/she feels ready to return to full duty.  Additional
counseling resources will be made available, as needed.

(d) If applicable, the involved employee(s) shall complete a firearms qualification with a member
of the Firearms Team.

The Chief of Police, or designee, should keep the employee(s) from active duty if they believe,
based upon the totality of the circumstances, that placing the employee on active duty poses
an unreasonable safety and/or security risk to the department, employees or the public, or if a
preliminary determination appears to show that the employee's conduct was not in compliance with
policy or was unlawful. The Chief of Police also maintains the discretion to reassign employees
pending the outcome of the completed Administrative Investigation and/or the completed written
investigative report from the District Attorney's Office.

300.8   REPORTING AND REVIEWING INDIVIDUAL USE OF FORCE INCIDENTS

(a) Reportable Force Defined
o Any on duty or off duty incident in which officers, pursuant to their official

capacity, use the intermediate level of force or higher; or any incident in which
an injury occurs; or complaint of pain by the subject at the time of release
from WCPD custody, shall be reported immediately or as soon as practical. An
intermediate level of force includes the use of chemical agents such as mace
or an oleoresin capsicum based product (OC); the use of a Conducted Energy
Weapon (Taser); Impact Weapons when used in an impact mode; Personal
Body Weapons (PBW) such as hands, feet, elbows, and knees when used
to strike the subject; and the deployment of a Police Canine (K9) when such
deployment results in an injury to the subject.

(b) Officer Responsibilities
o Officers using reportable force shall:

Obtain medical assistance for subjects who have suffered injuries or
complaint of injury or who have been rendered unconscious.

Promptly notify their supervisor, or the on duty field supervisor if their
supervisor is not on duty, unless exigent circumstances delay the
notification. Once the exigent circumstances have been resolved, then
notification will be made.
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Document the use of force in an arrest/crime report. Documentation shall
include:

1. A detailed description of the incident describing the severity of the
crime.

2. A detailed description of the subject's actions and officer's response
to those actions and why.

3. When appropriate, statements from witnesses and involved parties
and collection of evidence, including photographs of injuries or
alleged injuries.

4. Complete the Use of Force (UF) "Detail" page and populate the study
flag field, on the first page of the report, with "UF" for Use of Force.

o Officers observing a use of reportable force, who do not believe the spirit
and intent of the reporting requirements are being met, shall advise his/her
immediate supervisor.

(c) Supervisor's Responsibilities
o When the supervisor has been notified of a reportable force incident, the

supervisor shall:

Ensure the case is thoroughly investigated and documented following
department procedures and guidelines.

Ensure that the study flag field, on the first page of the report, has been
populated with "UF" for Use of Force.

Notify the shift watch commander of the incident. If the sergeant is also
assuming watch commander duties, the sergeant would also assume the
initial reporting requirements of the watch commander.

(d) Watch Commander Responsibilities
o When a reportable force incident occurs, the watch commander or supervisor

shall complete an after action report and forward it to the Operations Division
Commander within 5 days of the incident.

(e) Department Responsibilities
o In every reportable force incident, the department will:

Have the Operations Division Commander, or designee, review the
incident and initiate any additional action deemed necessary. If necessary,
the Chief of Police should be notified of the incident and the status of the
investigation.

Forward appropriate information regarding the incident to the Defensive
Tactics Team Lieutenant for review by the Tactical Review Committee.
The Tactical Review Committee will include the Defensive Tactics
Team Lieutenant and the supervisors from the Defensive Tactics Team
and the supervisors of the Firearms Team as appropriate. They will
review each reportable force incident from a purely tactical standpoint.
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Recommendations of the committee can include both policy or procedure
revisions and training needs. This committee does not determine whether
a particular use of force is within policy and it does not recommend
disciplinary action. The Defensive Tactics Team Lieutenant will complete
an annual memorandum and forward the report to the Operation's Division
Commander, outlining the individual incident findings and any identified
trends, training or departmental needs.

o Reportable force incidents are not a part of an officer's personnel file and may
be purged after 3 years or may be retained longer if appropriate.

300.9   TRAINING
Officers, investigators, and supervisors will receive periodic training on this policy and demonstrate
their knowledge and understanding (Government Code § 7286(b)).

Subject to available resources, the Training Manager should ensure that officers receive periodic
training on de-escalation tactics, including alternatives to force.

Training should also include (Government Code § 7286(b)):

(a) Guidelines regarding vulnerable populations, including but not limited to children,
elderly persons, pregnant individuals, and individuals with physical, mental, and
developmental disabilities.

(b) Training courses required by and consistent with POST guidelines set forth in Penal
Code § 13519.10.

300.10   USE OF FORCE ANALYSIS
At least annually, the Defensive Tactics Team should prepare an analysis report on use of force
incidents. The report should be submitted to the Operations Division Commander. The report
should not contain the names of officers, suspects or case numbers, and should include:

(a) The identification of any trends in the use of force by members.

(b) Training needs recommendations.

(c) Equipment needs recommendations.

(d) Policy revision recommendations.

300.11   USE OF FORCE COMPLAINTS
The receipt, processing, and investigation of civilian complaints involving use of force incidents
should be handled in accordance with the Personnel Complaints Policy (Government Code §
7286(b)).
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300.12   POLICY REVIEW
The Chief of Police or the authorized designee should regularly review and update this policy to
reflect developing practices and procedures (Government Code § 7286(b)).

300.13   POLICY AVAILABILITY
The Chief of Police or the authorized designee should ensure this policy is accessible to the public
(Government Code § 7286(c)).

300.14   PUBLIC RECORDS REQUESTS
Requests for public records involving an officer’s personnel records shall be processed in
accordance with Penal Code § 832.7 and the Personnel Records, Personnel Complaints, and
Records Maintenance and Release policies (Government Code § 7286(b)).
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From: Kathleen Allan
To: Public Comments
Subject: Agenda Item IV B "Alternative to police responses to mental health related events"
Date: Tuesday, July 28, 2020 11:55:12 PM

Warning: this message is from an external user and should be treated with caution.

To the City Council of Walnut Creek:

My name is Kathleen Allan and I was born and raised in Walnut Creek. I have always been
proud that I came from this city which places such a premium on community - I swam for
Dewing Park Swim Team for 14 years, attended Parkmead, WCI and Las Lomas. I have
always been proud of where I am from and the community that raised me.

That all changed after the events of June 2, 2019 when the Walnut Creek Police Department
shot and killed a young man in the midst of a mental health crisis. The officers from the
WCPD swore an oath to protect and serve the citizens of this city but they did not protect nor
did they serve the Hall family on June 2nd. And now this city council is failing in its
responsibility to ensure that what happened to Miles Hall does not happen to anyone else.
Every day that the WC City Council refuses to take real action, I grow more ashamed to be
from this city.

Miles was so much more than his mental illness. He was a beloved son, brother, friend and
neighbor. He had the most beautiful smile. He mattered. His life mattered. But instead of
seeing the humanity of Miles, the WCPD could only see him as a threat. And after time and
time and time again of watching videos of police violence against BIPOC, can anyone doubt
that if Miles had been white, he would still be alive? 

White supremacy is so ingrained in our society and our systems that it will take decades to
truly root out its influence. But we know where to start. And one place to start is to shift from
relying on the police to "solve" the issues of homelessness and mental illness. Public safety
should mean the safety of everyone in our city and in our society. And true public safety
means using trained mental health professionals when they are needed - professionals who
will use de-escalation techniques, professionals who can look at someone like Miles and
recognize his humanity, instead of shooting him in the street. 

I am asking as a lifelong citizen of this town - I am begging - for the WC City Council and the
WCPD to listen to its citizens and take action. Take action, do the hard work, make the
"unpopular" choices. Do whatever you must to make sure that what happened to Miles does
not happen to anyone else. 

Thank you,

Kathleen Allan

mailto:kcallan92@gmail.com
mailto:publiccomments@walnut-creek.org


From: Erin Roeder
To: Public Comments
Subject: Item IV B for Agenda 7/29 (Public Safety Committee)
Date: Tuesday, July 28, 2020 4:19:31 PM

Warning: this message is from an external user and should be treated with caution.

I would like to voice my support for alternative responses to mental health related
events.  Police should not be responding to these crises alone. 

We need a skilled response to mental health crises that is specific to the needs of each
individual and ensures fair and equitable outcomes, based on compassion, respect and dignity. 
We need to relentlessly pursue policies and practices that preserve life and eliminate structural
bias and racism.  

Mental health crises are best handled by mental health professionals. WC should establish and
fund Mental Health Response Teams to respond to these situations.  This team should consist
of mental health professionals, social workers and/or crisis counselors to send as first
responders to calls involving mental health crises. 

Please see justiceformileshall.org for more details on these alternative approaches to mental
health crises.  

Thank you for your time, 

Erin Roeder
Walnut Creek 

mailto:erin@42inc.com
mailto:publiccomments@walnut-creek.org
http://justiceformileshall.org/


From: Serena Campbell
To: Public Comments
Subject: Public Comment for Wednesday June 29
Date: Tuesday, July 28, 2020 11:23:32 PM

Warning: this message is from an external user and should be treated with caution.

I am Serena Campbell and I live in Marin County. I am submitting a public comment because
I am demanding justice for Miles Hall and for police officers all over the world to be held
accountable for their targeted and racist actions. The lack of transparency in the case of Miles
Hall is extremely concerning and shows clear racism on behalf of the Walnut Creek police
department. Events like this have happened time and time again and have proven that more
accountability and less protections are required for police officers. If money from the police
budget was rerouted to mental health services and police were not dispatched to deal with
mental health issues then Miles death could have been avoided. It is too late for Miles but not
for countless other individuals in Walnut Creek. Please act in the best interest of all Walnut
Creek citizens and take action to hold your police force accountable and protect people mental
health issues. 

mailto:serenamarcampbell@gmail.com
mailto:publiccomments@walnut-creek.org


From: Joshua Ferrer
To: Public Comments
Subject: Public Safety Committee Public Comment, Discussion Items A, B, and C
Date: Wednesday, July 29, 2020 2:12:14 AM

Warning: this message is from an external user and should be treated with caution.

Dear Walnut Creek City Council Public Safety Committee,

I write to provide written comment for discussion items A, B, and C of the public safety 
committee’s July 29 meeting.

Discussion Item A: Body-worn camera program
Overall, body-worn cameras have been shown to be at best a minimally effective solution to 
increase police accountability and decrease police use of force. When Derek Chauvin 
slowly and deliberately kneeled the life out of George Floyd just a few short months ago, 
the presence of multiple recording devices did little to chill his abominable actions. And as 
was clear a year ago, body-worn camera footage of Miles Hall’s killing at the hands of 
Walnut Creek PD did nothing to stop the officers’ heartless actions and has done nothing to 
bring justice for Miles. 

A recent study conducted by George Mason University’s Center for Evidence-based Crime 
Policy examined 70 studies of body-worn cameras. It concluded that use of the cameras 
did not create a statistically significant improvement on most measures of office behavior 
towards citizens. Of the 13 studies specifically examining police use of force, only five 
found wearing body-worn cameras to decrease the likelihood that police use fore, while 
eight others failed to show a statistically significant difference in use of force. At best then, 
body-worn cameras are low-hanging fruit that should be simply a starting point to more 
robust and systemic change within police departments to overhaul use of force policies.

That being said, Walnut Creek PD’s current body-worn camera policy should be improved. 
Currently, use of the body-cameras are at the discretion of police officers. If all on-duty 
police officers are outfitted with body-worn cameras, they should be required to be turned 
on immediately whenever officers respond to a police call. Otherwise the cameras are a 
complete waste of money.

Discussion Item B: Alternative to Police Response for mental health related events.
It has been over a year since Miles Hall was shot and killed by Walnut Creek police officers. 
It is a testament to the fact that Black lives are not valued the same as White lives that 400 
days later, we do not have a non-police mental health crisis unit up and running. The 
$100,000 in seed money allocated by Walnut Creek City Council in their FY21 budget is a 
fraction of the funding needed to create a robust, county-wide program. Walnut Creek 
needs to lead on this issue.

mailto:jferrer2017@gmail.com
mailto:publiccomments@walnut-creek.org


While there are several available models, the CAHOOTS program run in Eugene, Oregon 
should should be emulated to the greatest extent possible. CAHOOTS responded to 24,000 
911 calls last year, sending mental health professionals and social workers without guns 
but trained in crisis intervention and deescalation strategies. The outcomes speak for 
themselves: in only 150 of these calls was police backup needed. In other words, 99.4% of 
all crisis situations handled by CAHOOTS were solved without the need for police. 

Additionally, it is important to keep in mind that this program should be expansive in scope. 
While mental health situations should form a core component of a non-police response 
crisis unit, the program should cover a range of other issues currently handled poorly by 
police officers, including homelessness intervention, drug addiction-related crises, and 
domestic situations. In every single one of these cases, sending trained professionals is 
cheaper and produces better outcomes than sending police. Police respond with handcuffs 
and bullets, inhumane and counterproductive techniques to dealing with most crisis 
situations. 

Discussion Item C. Police Transparency
Walnut Creek is not transparent when it comes to openly sharing basic data on arrests, use 
of force, and demographics. Many other agencies publish yearly reports or maintain 
statistics on their website to make these vital data points publicly and easily accessible. I 
advice the Walnut Creek PD to follow similar best-practices to be as transparent as 
possible with arrest, use of force, and citizen complaint data. Having better demographic 
data--of arrests, use of force, and police staffing--is also of high priority to identify how 
closely WCPD is adhering to ideals of racial justice and fairness. 

The limited currently available statistics, available by non-profits, paint a grim picture of 
rampant racial discrimination and bias. According to California Police Scorecard, Blacks 
make up less than 2% of Walnut Creek’s population yet account for 18% of all arrests 
made. Latinx and biracial people also face disproportionate arrest rates. 

Transparency goes beyond police data. We need direct civilian oversight of our police 
department, as has been modeled in dozens of cities across America. Until citizens are 
involved with reviewing instances of police use of force and complaints against officers, it 
will be impossible to ensure accountability and justice.  

As always, I welcome the opportunity to speak further about these important matters.

Sincerely,
Joshua Ferrer
jferrer2017@gmail.com
217-649-6595
1339 Montego #71

mailto:jferrer2017@gmail.com


Walnut Creek, CA 94596



From: Michael T. Samson
To: Public Comments
Subject: Public Safety Committee: IV.A, IV.B, V.A, & V.C
Date: Wednesday, July 29, 2020 2:05:05 AM

Warning: this message is from an external user and should be treated with caution.

Hello, my name is Michael Samson. I'm a resident of Downtown Walnut Creek, a music
teacher, and candidate for City Council.

Re: IV.A – Body Worn Camera Program
Police should continue to wear body cameras at all times. Additionally, if any officer turns off
or obstructs their body camera before committing alleged misconduct, then – similar to
goaltending in basketball – the officer should be assumed guilty of said misconduct and face
criminal charges.

Re: IV.B – Mental Health Crisis Response
Get the cops out of mental health crisis response. We need a NON-POLICE response. Miles
Hall would be alive today if we had had such a response on that fateful day in June last year. 

Re: V.A – BolaWrap
No. No. No. No. No. Absolutely not. We should not be giving cops more violent toys to play
with right now. We all know what's going to happen: This will be used disproportionately
against Black and brown people. Inevitably, some officer is doing to screw up and seriously
hurt or kill someone using this. 
LAPD was quick to adopt BolaWrap, so you KNOW if can't be good.

Re: V.C – Use of Force
The fact that the WCPD's use of force on June 1st isn't it's own agenda item at this meeting
is absurd. It insinuates that the dystopian violence we experienced at the hands of our cops is
not considered to be a public safety concern. We cannot forget what they did. There are
currently NO safeguards to ensure that they wouldn't do it again in the event of another mass
protest on the freeway. 

mailto:michaeltsamson@gmail.com
mailto:publiccomments@walnut-creek.org


From: Isabella Millet
To: Public Comments
Subject: Public Safety Meeting
Date: Wednesday, July 29, 2020 6:30:23 AM

Warning: this message is from an external user and should be treated with caution.

I am writing in to express my deep disappoint with WCPD, and with the Contra Costa country forces, which despite
your apathy Walnut Creek is accountable to. It is disgusting that you have chosen to spend this time reviewing
property damage and theft of shoes when WCPD violated the right of its citizens to peacefully protest. Despite what
the police chief insists, violation of curfew is NOT an ethical justification for the use of tear gas, which is a weapon
of war and caused indiscriminate harm to the protestors. Watching the videos taken by protestors who were gassed
is truly disturbing, and I hope that every council member and every person on the city staff has taken the time to
watch those videos and imagine what it would have been like to be gassed by your own police force while protesting
police brutality. Every person in a place of power within the Walnut Creek government should feel extreme shame.
Many of your citizens feel ashamed to live here, as I do. Instead of continuing to stoke racism by unnecessarily
rehashing property damage that is highly suspected to be incited by white supremacist groups, you should be
spending time and resources meeting the demands of FOSATH and working towards justice for Miles Hall.
I have been so disappointed in the lack of action and the lack of empathy shown in council meetings. I hope that
there is a turning point ahead in each of your futures.
I am looking forward to seeing new faces in the council if that change is not soon.

Isabella, Walnut Creek resident and voter

mailto:isabella@duckler.com
mailto:publiccomments@walnut-creek.org
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Public Comment Received for items on the agenda.

Correspondnece 
Received during 
the meeting: 
7/29/2020



From: Scott Rafferty
To: Public Comments
Subject: Current Agenda Item
Date: Wednesday, July 29, 2020 10:04:33 AM

Warning: this message is from an external user and should be treated with caution.

This meeting is being conducted in violation of the Brown Act, due to the failure to comply with
unconditional commitment #5 of Mayor Haskew's letter of July 1, 2020.  In addition, the link on the city
website directs members of the public to a different meeting.

As you are aware, I have exhausted the safe harbor requirements to enforce the Brown Act.

Scott Rafferty
1913 Whitecliff Ct
Walnut Creek CA 94596
 mobile 202-380-5525

mailto:rafferty@gmail.com
mailto:publiccomments@walnut-creek.org


From: Suzie Martinez
To: Public Comments
Subject: Request for Adjournment
Date: Wednesday, July 29, 2020 11:22:50 AM

From: Scott Rafferty <rafferty@gmail.com> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Suzie Martinez <SMartinez@walnut-creek.org>
Subject: Request for Adjournment
 

Warning: this message is from an external user and should be treated with caution.

This is a request that Chairman Wedel immediately adjourn the meeting of the public
safety committee, which is being held in violation of unconditional commitment #5 of
Mayor Haskew's letter of July 1, 2020, and therefore in violation of the Brown Act. 
 The meeting should resume only after posting an agenda that provides public
comment opportunities in the manner to which the Council has committed.
 
Violations of Brown Act cease-and-desist commitments are rare.   The refusal of the
Council to comply demonstrates a relentless attempt to protect the inefficiencies and
failures of its law enforcement activities from the public input and oversight required
by law.
 
As you know, City Hall is not open for physical deliveries.   Walnut Creek is unusual in
that it does not provide an email address to communicate with council members
individually or collectively.   Please distribute this notice to each member.
 
Scott Rafferty
1913 Whitecliff Ct
Walnut Creek CA 94596
 mobile 202-380-5525
 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=F8FCE45146024B8ABFA53313D15CB4FD-SUZIE D. MA
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From: Kelley Ho
To: Public Comments
Subject: Re: For V. UPDATES, B. Looting Event
Date: Wednesday, July 29, 2020 10:15:10 AM
Attachments: Screenshot_20200729-101209.png

Warning: this message is from an external user and should be treated with caution.

Resending because when I sent the original email, I received a notification that it didn't go
through.

On Wed, Jul 29, 2020, 1:56 AM Kelley Ho <kelleymtho@gmail.com> wrote:
Good morning Councilmember Wedel and Wilk. My name is Kelley Ho and I am a voting
resident living in Downtown Walnut Creek. 

I wanted to submit a comment regarding the looting event on May 31st. 

I understand that there is an update of Mr. Laughter's after action report on May 31st. I wish
that there was a way to see a copy of the new presentation prior to the meeting so that the
public could comment on it beforehand. It just makes sense to have that information
available to us before the meeting so that we could make an informed comment. I looked at
the report included with the agenda and want to know what the completed version looks
like.

Also, I am confused as to why this meeting doesn't include the police's response on June 1st.
That day was an obvious major public safety concern. When will the city council speak out
against the brutalization of peaceful protestors in our city? 

The city council and the police department keep saying that you value life over property, but
your actions prove otherwise. Your citizens who were exercising their first amendment right
were hurt by your officers. And Dan Buckshi's curfew gave officers explicit permission to
do that.

Councilmembers, I have said this to you numerous times. I was on my hands and knees
begging for this city's police officers to not hurt me and other protestors. The looting event
on May 31st does not excuse the sole fact that a Walnut Creek protest about police brutality
was met with police brutality.

Where is the accountability from the Walnut Creek Police Department and City Council?
Mr. Wedel and Mr. Wilk, why are we not making what happened on the June 1st protest a
priority for a future agenda item? Members of the public have been urging you for a month
and a half now to talk about it.

Thank you.

-- 
Sincerely,
Kelley Ho (she/her)
916.904.0074 | bit.ly/kelleyho
B.A. in Drama | Honors in Directing
University of California, Irvine

mailto:kelleymtho@gmail.com
mailto:publiccomments@walnut-creek.org
mailto:kelleymtho@gmail.com
http://bit.ly/kelleyho



From: Patty Mitchell
To: Public Comments; Kevin Wilk; Justin Wedel
Subject: Safety Committee Comment RE: BodyCams
Date: Wednesday, July 29, 2020 11:30:49 AM

Warning: this message is from an external user and should be treated with caution.

Was the Axon contract bid out to other contractors? 
Is there a competitive bid process that is required in WC for such a large project? One that
impacts the budget over 5 years.

Patty Mitchell
pm@pattymitchell.com
mobile voice and sms/mms  +1 408-429-4032 

mailto:pm@pattymitchell.com
mailto:publiccomments@walnut-creek.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=93813bf0570442cc9bb2e5d7459d6e53-Kevin Wilk
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=70e5b54b83e14590807407ab5dd730c0-Justin Wede
mailto:pm@pattymitchell.com


From: Tim Pennington
To: Public Comments
Subject: Comment -- Administrative Leave
Date: Wednesday, July 29, 2020 3:15:56 PM

Warning: this message is from an external user and should be treated with caution.

In the controversial Stephen Clarke incident in Sacramento, officers
were placed on modified duty until both the Criminal and Administrative
investigations were complete. In the controversial Miles Hall case,
officers were cleared by both the PD and DA in "preliminary" findings
72hrs after the incident and were back on duty in 3 weeks. This was a
premature and unwise action which damaged public trust regarding the
priorities of the PD and the fairness/thoroughness of both
investigations. The current policy devotes one line to this topic and
leaves the determination of modified duty solely to the Chief, so he is
100% accountable for that decision. Any new policy which lacks objective
criteria governing length of modified duty or grants the Chief the power
to unilaterally decide when officers involved in deadly force
applications return should be unacceptable to the public and the
Council. OIS incidents have a high level of visibility and sensitivity
and Council should insist on policy solutions that ensure an appropriate
level of external review.

mailto:tim@penningtons.net
mailto:publiccomments@walnut-creek.org


From: Tim Pennington
To: Public Comments
Subject: Comment -- Use of Force
Date: Wednesday, July 29, 2020 3:24:44 PM

Warning: this message is from an external user and should be treated with caution.

In any response where officers are aware of or judge the subject to be a
Person in Crisis, alternative delay/de-escalation tactics should not be
an alternative, but the default. PIC's are not criminals but citizens
with compromised judgement, worthy of every effort to protect them. In
these situations, de-escalation and delay must be required wherever
possible. With policies that require , yes require, modified rules of
engagement with PIC's, police officers that understand PIC's not
criminals, but victims -- does anyone doubt that 5 police officers would
be able to subdue a single person with a knife or garden tool, without
using lethal force within 15 seconds of contact?

mailto:tim@penningtons.net
mailto:publiccomments@walnut-creek.org


From: Tim Pennington
To: Public Comments
Subject: Public Safety Commission -- Police Transparency Questions
Date: Wednesday, July 29, 2020 2:09:56 PM

Warning: this message is from an external user and should be treated with caution.

These questions are related to the agenda topic of Police Transparency

Question 1:

Following the Miles Hall incident, the WCPD released a professionally
produced "Informational Video", containing the only public-released
bodycam video wrapped with a narrative. Many in the community judged the
video to emphasize certain elements (e.g., threats, Mile's "weapon", and
bean bag guns), while de emphasizing elements such as Mile's status as a
Person In Crisis, the officers' awareness of his status, Miles' 5150
history with the WCPD, and the fact that Miles PD caseworker was late to
the scene. Mixing narrative with raw information is rarely in the best
interest of being transparent. Furthermore, the release date of the
video occurred 3 weeks after the incident, which unnecessarily delayed
release of information to the public. By the time citizens were able to
see what happened, the officers had already been cleared and returned to
duty. Wouldn't the goal of PD transparency be better served by a quicker
release of the bodycam videos (e.g., 48hrs), unencumbered by narratives
that might be considered biased?

Question 2:

In September of 2019, the City attorney publicly announced a summary
statement of the findings of a meeting held between the PD and Contra
Costa DA's office. Via a public records request, I found this meeting
was held on June 5, more than 3 months earlier. Why was this statement
not provided to the public in a timely manner -- a key element of
transparency?

mailto:tim@penningtons.net
mailto:publiccomments@walnut-creek.org


From: Barbara Pennington
To: Public Comments
Subject: Public Safety Committee Question re City Manager Committee for 7x24 response
Date: Wednesday, July 29, 2020 12:12:44 PM

Warning: this message is from an external user and should be treated with caution.

Thank you for the update - how will the public (as the end consumers of the service) be able to
participate in the creation of a 7x24 mental health response model? Who are the other city
managers on the committee?

mailto:barbaraspenn@gmail.com
mailto:publiccomments@walnut-creek.org


From: Barbara Pennington
To: Public Comments
Subject: Public Safety Data Presented be made available to public
Date: Wednesday, July 29, 2020 11:49:04 AM

Warning: this message is from an external user and should be treated with caution.

Hello Committee members - Since a recording of this meeting is not available to the public, Is
there any way the data being presented (specifically mental health data) be made available to
the public? I can't write that fast!

mailto:barbaraspenn@gmail.com
mailto:publiccomments@walnut-creek.org


From: Scott Rafferty
To: Public Comments
Subject: Transparency
Date: Wednesday, July 29, 2020 1:54:50 PM

Warning: this message is from an external user and should be treated with caution.

The Chief is misleading the Council about the reporting cycle.  UNTIL 3/7/2020 the police reported each
call (within two weeks) on the Community Crime Map.   most jurisdictions continue to do so.
https://communitycrimemap.com/ 

 
Scott Rafferty
1913 Whitecliff Ct
Walnut Creek CA 94596
 mobile 202-380-5525

mailto:rafferty@gmail.com
mailto:publiccomments@walnut-creek.org
https://communitycrimemap.com/


From: Scott Rafferty
To: Public Comments
Subject: V5
Date: Wednesday, July 29, 2020 2:09:16 PM

Warning: this message is from an external user and should be treated with caution.

The update on WCPD's failure to prevent or prepare for the looting that damaged our retail infrastructure
and included a drive-by shooting contains some interesting admissions, but demonstrates the need for an
independent investigation of the incident and systemic lack of transparency that has precluded
accountability for the clear failures.

Chief Chapin was fully informed of the threat, both by the precedents in San Francisco and Emeryville
and the internet chatter.   The command team met at 1300, almost four hours before the incident, but did
not call officers back to duty until after the incident began.  No barricades were available, despite the
precautions privately made by Apple and Target.  Looters even had access to parking lots.   On-ramps and
Metro were not timely closed out, allowing looters the key to the City.

 Police don't shoot looters.   Looters shoot looters.  The drive-by shooting is a consequence of the failure to
prepare, not an independent event that stressed police resources, or excuses the failure to protect our
retail infrastructure.

And yet, the police say there were no significant failures.   This demonstrates the need for an independent
civilian investigation.

Scott Rafferty
1913 Whitecliff Ct
Walnut Creek CA 94596
 mobile 202-380-5525

mailto:rafferty@gmail.com
mailto:publiccomments@walnut-creek.org


From: Patty Mitchell
To: Public Comments
Subject: comment to public safety re: PD transparency
Date: Wednesday, July 29, 2020 1:43:10 PM

Warning: this message is from an external user and should be treated with caution.

Regarding the website and police transparency - why is there not 2020 year-to-date statistics?
does the public have to wait until the end of the year to see this information? presumably you
have monthly numbers, why can't the public see year-to-date. 

mailto:pm@pattymitchell.com
mailto:publiccomments@walnut-creek.org


Axon Officer Safety Plan 7+

Lieutenant Tracie Reese

July 29, 2020
Public Safety Committee



Program Comparison
Current a la carte Program

• Body Worn Camera

• Taser

• Evidence Platform

• Redaction Services 

AXON Officer Safety Package 7+

• Body Worn Camera

• Taser

• Evidence Platform

• Training 

• Enhanced Technology

• Drone Hardware & Software



Axon Body Worn Cameras
• Improved audio and video capabilities

• Aware+: Improves officer safety and situational awareness by 
having GPS and Live Streaming capability for each camera.

• System automatically tags our calls for service to BWC footage.

• 24 hour support and system upgrades

• Extended buffering of 2 minutes

• Extended Battery life

• Signal Technology:
• Axon Signal Unit: Activates cameras with vehicle triggers
• Signal in Taser 7: Activates cameras when Taser 7 is armed, 

trigger is pulled, or arc is engaged.
• Signal Sidearm: Activates cameras when an officer’s firearm is 

removed from their holster.
• Activates Axon cameras within 30-ft. range based off of different 

triggers (Taser 7, BWC, Patrol Car).



Taser 7
• Improved performance

• Straighter and faster cartridges
 Close Quarter Cartridges 
 Standoff Cartridges:  intended for longer range deployments 
 Wirelessly connected to the entire system

• Training
 Simulation Training Suit and training cartridges
 Empathy Training scenarios with VR Headsets: 

 First-person perspective of an individual in a state of 
crisis.

 To better understand the symptoms and stressors of a 
variety of mental health disorders

• Signal Unit
• Signal in Taser 7: Activates cameras when Taser 7 is armed, 

trigger is pulled, or arc is engaged



Evidence Solution
• Stores Data: To include video, photos, and 

documents in a single system.

• Case Management: Quickly view and share 
all digital files related by case number.

• Prosecutor Workflow: Connect digitally 
with the Contra Costa County DA’s Office.
 Grant access to external partners or share 

content with a secure link.  

• Mobile Integration: Store and manage files 
captured with mobile devices in the field.

• One-click Search: Search by officer name, 
incident ID, location and other tags to find 
files quickly.

• Analytics and Audit Tools: Monitor 
system usage, from total videos uploaded to 
who has reviewed, shared, and deleted files.

• Configurable Retention: Schedule 
automatic retention periods based on 
incident type or crime severity. 

• Transcription: Streamline the process of 
providing video and audio transcriptions for 
court use and report-writing. 



Enhanced Software
• Performance:  Randomized BWC video audits.

• Citizen for Communities:  Create public evidence submission portals that 
will allow us to collect evidence from the public during both large-scale and 
smaller, day-to day events. 

• Capture Mobile App and Citizen One-to One:  Better evidence collection 
from known witnesses/businesses with surveillance footage. 

• Standards:  A License to Axon’s use of force application for better tracking 
of incidents. 

• Redaction Assistant: Redaction for MDT’s, Faces (not facial recognition), 
and License Plates 

• CAD/RMS Integration: Automate Axon video tagging by pulling in the 
correct metadata from existing systems.



Five Year Quote Summary 
C O S T  O V E R V I E W

OSP Program Length Five Years

Refresh Schedule
Axon BW C – 30 & 60 months

Axon Docks – 30 & 60 months

Cost Per User Per Month $206.30

S A V I N G S  O V E R V I E W

Trade-In Credit $15,120.00

Addit ional Credits $177,923.00

T O T A L  S A V I N G S  
O F F E R E D $193,043.00

B I L L I N G  S C H E D U L E

Year 1
$248,745.00

Year 2
$275,124.00

Year 3
$275,124.00

Year 4
$275,124.00

Year 5
$275,124.00

T O T A L  P R O G R A M  C O S T $1,349,241.00
E S T I M A T E D  T O T A L  W /  T A X $1,451,735.81



Funding



Axon Credits and Discounts
• Axon is giving a credit of $15,120.00 (applied to Year 1 license) for trade-in of 

CEW hardware. This credit is based on a 10/1/2020 contract start date. 

• All 109 body worn cameras, 14 docks, & 14 wall mounts are being included at no 
cost. This amounts to $97,710 in one-time cost savings. 

• 3 Axon Starter packs are included for training & set up of new body camera 
hardware. This amounts to $8,250 in one-time cost savings.

• 1 Taser 7 Master Instructor Course Voucher & the 5 Taser 7 Instructor Course 
Vouchers, so WCPD will have 2 Master Instructor & 6 Instructor certifications 
each year. This amounts to $25,803 in cost savings over a 5 year period.

• Y1 Axon Air is discounted 100% amounting to $46,160.00 Axon has negatively 
discounted bundle price from $199 to $229 to account for 2020 pricing increase. 

• Total discount from hardware/licensing equals to $193,043.00 before tax across 
duration of the five year term.  



Questions



Police Alternative Response Study
Chief of Police Thomas Chaplin



Contra Costa County

 19 cities and several unincorporated communities covering roughly 804 square miles

 2020 population estimate (CA Department of Finance): 1,153,561

 Around 200,000 living within unincorporated communities

 9th largest county within California

 Walnut Creek is the 6th largest city within Contra Costa County



Walnut Creek Police Department
 In 2019, the WCPD Communications Division took 80,418 phone calls

 42,277 of those calls were entered as a Call for Service

 A Call for Service (CFS) is a request for police response from an individual; any incident to 
which a police officer responds, including those that are initiated by the police officer; or a 
computerized record of such responses. It does not mean a police report was or was not taken 
or that an incident was or was not founded.

 7,384 CFS became police reports

 262 police reports were for a police officer placing an individual on an involuntary Welfare and 
Institutions Code psychiatric hold (W&I 5150). If an individual is found to be a danger to others, 
to themselves, or is gravely disabled, they can be held for up to 72 hours by Contra Costa 
County’s Psychiatric Emergency Services Division.



WCPD Statistics 

Mental Health CFS + Reports 2015 2016 2017 2018 2019

5150 Report 284 288 300 271 262

Mental Health/Safety Report 1 1 4 21 42

Mental Health CFS (no report) 74 105 112 87 107

Total 359 394 416 379 411



WCPD Statistics 

• These numbers encompass every Call For Service received for the past five years for every disturbance and welfare check

• 415 “Disturbing the Peace” is a disturbance of some kind

• Welfare checks are generally conducted by police officers who have reason to believe that a person may be in danger or 
require access to immediate aid

Calls For Service - Call Type 2015 2016 2017 2018 2019
415 - Just Occurred 205 284 293 308 298
415 - In Progress 952 934 1,017 987 879
Welfare Check 996 1,307 1,530 1,753 1,823

2019 Other CFS With a Mental Health Component Total
415 – Just Occurred 6
415 – In Progress 19
Welfare Check 274
Total 299



WCPD Statistics 
Total 2019 CFS W/ Mental Health Component

Mental Health Related CFS + Report 411

Other CFS w/ Mental Health Component 299

Total 710



Homelessness and Mental Health
 WCPD’s Homeless Outreach Program began its pilot period on 06/07/19

 In an 18 month period (2018 + the first half of 2019) WCPD contacted at least 753 
different Homeless and Transient subjects

 In 2019, approximately 23% of WCPD 5150 reports involved an individual who was 
homeless or transient

Call Type with a Homeless Subject 2015 2016 2017 2018 2019

5150 Report 9 29 48 21 60

Mental Health/Safety Report 0 0 0 1 10

Mental Health CFS Only (no report) 0 13 14 9 11

Total 9 42 62 31 81



Eugene Police Department 
CAHOOTS (Crisis Assistance Helping Out On The Streets)

 Eugene has the highest number of homeless per capita in the country

 Estimated population in 2020 is 178,329

 Ongoing for 31 years, considered the pioneer of alternative police response programs

 Agencies throughout the country have sought to replicate CAHOOTS for their own cities

 24,000 calls into Dispatch in 2017

 Not considered City of Eugene employees, but employees of the White Bird Clinic

 Around 60% of CAHOOTS’ patients are homeless and 30% have severe mental illness

 In 2019, 35% of CAHOOTS calls were for transportation needs, 15% were transportation to shelters

 24/7/365 with four crisis vans and 50 employees

 Each CAHOOTS team consists of a medic (a nurse or an EMT) with a mental health crisis worker who has 
substantial training and experience in the mental health field



Olympia Police Department 
CRU - Crisis Response Unit

 Olympia, Washington: 54,427 population in 2020

 Olympia PD employs 76 officers and 30 professional staff

 The Crisis Response Unit is modeled after Eugene Oregon’s CAHOOTS program

 CRU increases the ability to provide outreach services to those in crisis, identify individual's needs, 
and help identify individuals with chronic mental health disorders

 Work from 7:00 A.M. – 9:00 P.M., seven days a week

 Officially launched April 2019 – responded to 700 calls in first two months

 Program costs $550,000 a year. Funding comes from a 2017 voter-approved Public Safety Levy, a 
funding measure to address community concerns about Downtown, neighborhoods, vulnerable 
populations and progressive policing.



Olympia Police Department 
CRU - Crisis Response Unit

 Workers pass a background check with city badges but are contract employees through Recovery Innovations International

 Dispatched through Officers requesting their assistance or self-dispatched

 Will transport out of city for services

 CRU wears polo shirts, dark pants, and have a police radio. They look official but are not in uniform and are easily 
identifiable as NOT law enforcement

 Services Provided:

 Crisis counseling

 Conflict resolution and mediation

 Grief and loss

 Substance abuse

 Housing crisis

 Harm reduction

 First aid and non-emergency medical care/connections

 Resource connections and referrals

 Transportation to services



Mental Health Services Act

 In November 2004, California voters passed Proposition 63, the Mental Health Services Act (MHSA).

 The goal of the Act is to create a system that promotes wellness; recovery for adults with severe 
mental illness; and resiliency for children (and their families) with serious emotional disorders. 

 Provides additional funding to the existing public mental health system and offers a range of 
services. 

 With the goal of wellness, recovery and self-sufficiency, the intent of the law is to include those 
most in need and those who have been traditionally underserved.

 There are approximately 86 MHSA (Mental Health Services Act) funded programs within Contra 
Costa County.



Contra Costa County Mental Health Services

 MHSA funds allocated for FY 20-21 towards Forensic Team - $445,114

 MHSA funds allocated for FY 20-21 towards Mobile Crisis Response Team - $1,255,033 

 Total - $1,700,147

 FY 2020-21 - Contra Costa Behavioral Health Services Mental Health Services Act has $67.8 million in 
budget authority, a $13 million annual increase from the prior three years.

*According to CCC MHSA Three Year Program and Expenditure Plan Fiscal Year 2020 - 2023



Forensic Services and CCC Behavioral Health Services
 Forensic Services falls under Contra Costa County Behavioral Health Services

 The Forensics Team partners mental health with the justice system (AOT, MHET, and MCRT)

 An umbrella under Forensic Services is the Mobile Crisis Response Team (MCRT)

 Forensics Services collaborates with County Probation to support community reintegration of 
individuals with co-occurring mental health and substance related disorders.

 Assisted Outpatient Treatment (AOT) is for individuals with severe mental illness who need 
treatment to prevent substantial deterioration of their condition and who pose a risk to 
themselves or others. AOT is sometimes called Laura’s Law, which is a discretionary state law 
that allows counties to use the civil court system to supervise care.

 In 2017-20, the Forensic Team expanded its crisis response from the mobile Mental Health 
Evaluation Team (MHET) partnering Mental Health Clinicians with law enforcement to adding a 
Mobile Crisis Response Team (MCRT) to respond to adults experiencing mental health crises. 

 MCRT allows Mental Health Clinicians and Community Support Workers to work closely with the 
County’s Psychiatric Emergency Services to respond to community members in crises.



Mobile Crisis Response Team
 The Contra Costa County Mobile Crisis Response Team (MCRT) provides same-day 

intervention for adults who are experiencing mental health crises. MCRT includes licensed 
mental health clinicians, Community Support Workers and a family nurse practitioner 
employed by Contra Costa Behavioral Health Services. 

 MCRT’s goal is to prevent acute psychiatric crises from becoming emergencies that require 
law enforcement involvement or involuntary hospitalization. MCRT will meet the individual 
in need at their location and is recommended for adults who are:

 Threatening suicide

 Severely depressed

 Verbally threatening someone

 Throwing objects or hitting furniture or walls

 Threatening to run away

 Could become a danger to themselves or others



Mobile Crisis Response Team Staffing
 1 dayshift team of 2 persons

 1 swing shift team of 2 persons

 Monday through Friday from 8:00 A.M to 10:30 P.M.

 1 dayshift team on weekends from 8:30 A.M. to 5:00 P.M.

 Staffing includes:

 Program Manager

 Program Supervisor

 Licensed Mental Health Clinicians 

 Mental Health Community Support Workers 

 A clinician is partnered with a Mental Health Community Support Worker which encompasses 
the two person team

 MCRT does NOT respond to incidents without a police officer present
 Arrival time depends on the availability of a team and the details of the situation



Mental Health and Juveniles 
Mobile Crisis Response Team - Seneca

 Mobile Crisis Response Team has Seneca respond for incidents with juveniles 

 A non profit partnership not funded through Contra Costa County Health Services

 Seneca works closely with Social Services, Mental Health, Juvenile Probation, other service providers to 
provide family-centered, strength-based and outcome-oriented community based services for youth 
with complex needs

 Will not place a juvenile on a mental health hold, but will arrive to provide meaningful support to the 
family and youth during times of distress and to help defuse the situation during the height of crisis

 If a juvenile does need to be placed on a mental health hold, Seneca will call the police department to 
respond

 Seneca has two teams available from 7:00 A.M. to 10:00 P.M. with on call hours 24/7 and the ability to 
respond to the field during all hours if necessary



Contra Costa Crisis Center – 211 Hotline

 If you call 211 in Contra Costa County, you will 
be directed to a 24 hour hotline run by the 
Contra Costa Crisis Center. The people who 
answer are trained in crisis management, 
including mental health crisis. 

 They also offer assistance with:

 Shelter and housing

 Food assistance

 Mental health

 Family support

 Health and dental care

 Financial services

 Legal Services

 Education and job training

 Seniors and disabled adults



Contra Costa County Crisis Center



Contra Costa County Crisis Center



Contra Costa County Crisis Center



Contra Costa County Crisis Center



Olympia PD CRU 
VS

CCC MHSA Services

Olympia PD CRU CCC MHSA (MCRT, Crisis Center, CORE, 211 etc.)

Crisis Counseling Crisis Counseling

Conflict Resolution Conflict Resolution

Grief and Loss Grief and Loss

Substance Abuse Substance Abuse

Housing Crisis Housing Crisis

Harm Reduction Harm Reduction

First Aid and non-emergency medical care First Aid and non-emergency medical care

Resource Connections Resource Connections

Transportation to Services Transportation to Services



WALNUT CREEK POLICE 
DEPARTMENT

MAY 31, 2020 LOOTING INCIDENT 
AFTER ACTION REPORT SUMMARY

Public Safety Committee

July 29, 2020



AFTER ACTION
OBJECTIVES

Protect life

Protect property

Protect vital facilities 

Maintain public peace and order

Uphold constitutional rights of free speech and assembly 



AFTER ACTION
SUMMARY OF EVENT

• At approximately 4:40 p.m., wcpd received reports of vehicles traveling near Broadway 
Plaza with covered license plates and people congregating in small groups at/or near 
Broadway Plaza

• WCPD personnel: 1 police sergeant and 8 police officers on duty. Only 6-7 police officers 
were available during the initial stages

• On-scene officers observed groups of 20-30 subjects gathering around stores in and near 
Broadway Plaza

• Based on intelligence reports and on-scene police observations, MAMFF and the Central 
County Swat team was requested

• At approximately 4:50 p.m., the crowd was estimated to be approximately 350 people 
with vehicles parked within the traveling lanes of N. Main street, N. Broadway, Mt. Diablo 
Boulevard, Broadway Plaza and Olympic Boulevard.



AFTER ACTION
SUMMARY OF EVENT

• All WCPD police officers and reserve police officers were ordered into work (along with a 
mutual aid request to neighboring le agencies)

• Within the first 20 minutes, a majority of the 39 businesses had been vandalized or 
looted 

• The crowd grew from approximately 350 people to approximately 650 people

• On-scene officers were greatly outnumbered and were placed in strategic locations 
around Broadway Plaza and the downtown corridor

• A mobile command post was established on N. Main at N. Civic (EOC activation)

• Street closure plan was created once enough personnel were on-scene

• Officers from other agencies were used outside of downtown to protect businesses



AFTER ACTION
SUMMARY OF EVENT

• MAMFF arrived and initially focused their attention within Broadway Plaza (many looters 
were still within Broadway Plaza and each store had to be searched/cleared).

• A city wide emergency curfew was enacted for 6:00 p.m.

• At 5:44 p.m., a shooting occurred at the intersection of Olympic Blvd. and Locust St. A 
female, who was part of the looting, sustained a gunshot wound to her left arm by 
another an unknown suspect. This depleted our on-scene resources. 

• At 6:33 p.m., streets surrounding downtown were closed by police personnel.

• Security teams were placed in and outside of Broadway Plaza to keep looters away.

• Many groups of looters/protestors were on the city streets refusing to leave the area. By 
11:33 p.m., a majority of the crowd had left the area and the city streets were re-
opened.



AFTER ACTION
USE OF FORCE & ARREST 

• Tear gas, a flashbang diversionary device, pepper spray and 40 mm (OC) crushable foam 
munitions were used by trained officers. 

• Four arrests were made during this incident. Two suspects were arrested for possession 
of burglary tools and curfew violation. One suspect was arrested for curfew violation and 
one suspect was arrested for burglary. 

• 2 adults

• 2 juveniles 



AFTER ACTION
SUCCESSES

• Establishment of a command post and partial activation of the emergency operations 
center- based on how quickly this event escalated, WCPD successfully managed to 
establish a command post and eoc operation that helped direct the mission, objectives 
and resources. 

• WCPD personnel- Off-duty WCPD personnel were ordered into work in a timely fashion 
to assist on-scene units.

• Mutual aid request- a request for additional law enforcement police officers, MAMFF 
and the Central County Swat team occurred during the early stages of this event.

• Public information and Notification- WCPD’s public information officer consistently 
updated the public via Facebook and nextdoor. 

• Mission/Objectives- All personnel adhered to the overall mission and objectives to 
ensure public safety. 



AFTER ACTION
SHORTFALLS 

• There were no significant failures.

• Event intelligence- WCPD is working on improving the way intelligence is gathered. Most 
notably, working with jurisdictional partners in gathering intelligence that occurs in, or 
close to, real-time social media. 

• Closures- Interstate off-ramp closures and city street closures occurred, but not in a 
timely manner. Road closure barricades were initially unavailable and would have been a 
good resource to have on-hand. 



QUESTIONS / COMMENTS?
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